
 

 

 

 

 

 

 

 

 

 

 

 

 

                            

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

Shareholding (%) Pre IPO Post IPO 

Promoter & 
Promoter Group 

98.23% 66.07% 

Public 1.10% 33.26% 

Employee trust 0.67% 0.67% 

Share Reservation Net issue (%) 

QIB 50 

NII 15 

Retail 35 

Company Leadership 

Ravi Goyal 
Chairman and Managing 

Director 

Stanley Johnson Executive Director 

Saurabh Lal CFO 

Issue Managers 

BRLMs 
ICICI Securities Ltd, HDFC Bank 

Ltd., JM Financial Ltd. 

Registrar Link Intime India Private Limited 

This document summarizes a few key points related to the issue and should not be treated as a comprehensive summary. Investors are requested to refer the Red Herring 
Prospectus for further details regarding the issue, the issuer company and the risk factors before taking any investment decision. Please note that investment in securities is 
subject to risks including loss of principal amount and past performance is not indicative of future performance. Nothing herein constitutes an offer of securities for sale in any 
jurisdiction where it is unlawful to do so. This document is not intended to be an advertisement and does not constitute an invitation or form any part of any issue for sale or 
solicitation of an offer to subscribe for or purchase any securities and neither this document nor anything contained herein shall form the basis for any contract or commitment 
whatsoever. 

Company Overview:  
AGS Transact Technologies Limited is one of the largest integrated omni-channel payment solutions 
providers in India in terms of providing digital and cash-based solutions to banks and corporate 
clients. It provides customized products and services comprising ATM and CRM outsourcing, cash 
management and digital payment solutions including merchant solutions, transaction processing 
services and mobile wallets. It is the second largest company in India in terms of revenue from ATM 
managed services under the outsourcing model and revenue from cash management and number of 
ATMs replenished. The company has deployed 207,335 payment terminals and is one of the largest 
deployers of POS terminals at petroleum outlets in India, having rolled out IPS at more than 16,000 
petroleum outlets with 28,986 terminals in India. 

                  Issue Opens: 19th Jan 2022; Issue Closes: 21st Jan 2022 

 

Price Band: 

INR 166 – 
INR 175 

IIFL Research: E-mail - research@iifl.com 

All you need to know about 

AGS TRANSACT TECHNOLOGIES LIMITED 

 

Face Value:  

INR 10 
Issue Size: 

INR 680 Cr 

Bid Lot & Size: 

85 Equity Shares 

Issue Type: 

100% Book Building 

Post money market cap of ₹2106 crores-at upper price band. 

*Source: RHP 
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It also pioneered IPS with OMCs. For the financial years 2021 the company derived 95.6%, of its 
revenues from operations in India where the business started, although it has expanded 
internationally to offer automation and payment solutions to banks and financial institutions in other 
Asian countries comprising Sri Lanka, Singapore, Cambodia, Philippines and Indonesia. 

Consistent Track Record of Financial Performance 

Competitive Strengths 

Omni-Channel Integrated Payment and Cash Solutions Provider  
AGS Transact Technologies Limited is one of the largest integrated omni-channel payment solutions 
providers in India in terms of providing digital and cash-based solutions to banks and corporate 
clients. It serves diverse industries such as banking, retail, petroleum, toll and transit, cash 
management and fintech in India and other select countries in Asia. The company believes that the 
services help increase the speed and accuracy of cash as well as digital payment transactions. In 
addition, the size and wide reach of its operational network enables the company to realize 
economies of scale. As a part of the company’s digital payments solutions, it offers a payments 
platform, customized solutions and related managed services to cater for end-users, merchants, 
banks, bank agents as well as other ecosystem partners. The payment platform accepts payments 
through a broad spectrum of options including magnetic stripe, chip and pin, contactless, Bharat QR, 
Unified Payment Interface and Aadhaar Pay, which the company believes to make it a partner of 
choice for merchants. The company also provides device-based solutions such as “Smart POS” 
GPRS terminals, Digital M-POS terminals and Public Switched Telephone Network (“PSTN”). Its 
device-less portfolio comprises static Bharat QR, payment gateway and remote payment solutions. It 
also offers customized mobile wallet solutions that can be integrated with existing payment solutions. 

The offer comprises of offer for sale of up to ₹6800 mn. The object of the offer is to realize the 
benefits of listing the equity shares on the stock exchange, enhance company’s brand image and 
creation of a public market for the equity shares in India. 

The company has seen decline in its revenue in FY21, declining from ₹18,057.42 mn in FY19 to 
₹17,589.44 mn in FY21 due to decline in revenue from services. However, the company’s EBITDA 
margin increased from 24.3 % in FY19 to 26.5% in FY21. The company’s profit decreased from 
₹ 661.94 mn in FY19 to ₹ 547.92 mn in FY21. 

 

(`₹ in million) FY19 FY20 FY21 

Revenue from Operations 18,057.42 18,004.43 17,589.44 

EBITDA 4,428.75 4,954.61 4,767.60 

EBITDA Margin (%) 24.3% 27.0% 26.5% 

PAT 661.94 830.14 547.92 

ROE (%) 15.91% 16.70% 10.29% 

EPS 5.58 7.00 4.62 

Debt to equity (x) 2.50 2.12 1.61 
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It also offers customized mobile wallet solutions that can be integrated with existing payment 
solutions. In addition to offering customized payment solution to merchants, it also processes 
transactions using its switching platform, along with payment and settlement services, which enables 
faster processing and easy reconciliation to its merchants. Through its technological partnership with 
ACI, AGS transact technologies limited offers its customers a variety of payment solutions including 
BASE 24-eps, Universal Payment Framework, and fraud management as a service on a pay-per-
transaction basis, significantly reducing the complexities associated with adopting these solutions 
especially for smaller banks and financial institutions. It also provides support services such as a 
24x7 call center, merchant management services, software development, operations services and 
monitoring services. 

 
Customer Driven Portfolio with Strong Capabilities to Develop Customized 
Solutions In-house 
AGS transact technologies limited believes that its experience and expertise, coupled with the 
knowledge of the industries in which its customers operate, enables the company to provide them 
with customized solutions. It regularly interacts with customers to understand their requirements and 
work closely to develop future roadmaps. It believes that the success of this approach is evident in 
the comprehensive suite of merchant solutions which it has launched over the years such as mobile 
wallets, financial inclusion applications and agency banking software. It has developed the following 
customized solutions in-house: 

 Voice-guided ATM and CRM software and biometric-based solutions for its banking 
clients;  

 Check deposit terminal application;  

 Cash clearance and loading for CRMs;  

 Novus TRANSACT Switch and Novo YOUPAY;  

 A cloud-based software that drives its POS terminals and allows the company to keep its 
merchants updated with the latest services and offerings;  

 Ongo Prepaid and Ongo Rewards, which are loyalty programs offered to merchants for 
enhanced customer retention, additional revenue generation and new customer 
acquisition, and which can be tailored by the company to meet their specific requirements;  

 Loyalty prepaid platforms for an oil company to support its fleet operators;  

 iCDs to facilitate automated retail cash pick-ups in its cash management business;  

 Solutions such as ‘Remote++’ to enable payment through a web link generated by a 
merchant;  

 Paytrack, a merchant analytics and engagement application that helps merchants to 
analyse business parameters relevant to their business; and  

 Its VAS portfolio consisting of Cash@POS facility, Ongo Billing++ and loans against card 
receivables to cater to diverse merchant needs.  

 

Diversified Product Portfolio, Customer Base and Revenue Streams Leading to 
Cross-Selling Opportunities  
AGS Transact Technologies Limited derives revenues from a variety of products and services 
catering to customers across diverse industries such as banking, retail, petroleum and colour. In each 
of these industries, it offers a combination of automation solutions along with payment and 
maintenance services. It started providing banking automation solutions in 2004, and have, over the 
years, diversified into payment solutions. Revenue from its Payment Solutions segment was 
₹13,505.83 million constituting 76.8% of its total revenue from operations for the financial years 2021, 
while revenue from its Banking Automation Solutions segment was ₹1,598.35 million constituting 
9.1% of its total revenue from operations for the financial years 2021. Its customers included 
approximately 50 banks and 172,181 merchants. The company has also diversified into VAS, which 
include customer-facing services such as loyalty programs, invoicing solutions and merchant credit. 
 



 
 

 

 
 
 
 

Further, it provides its Digiview surveillance solutions to various customers. It has also entered into a 
strategic agreement with RBL Bank Limited in relation to a proposal to provide an integrated prepaid 
card solution based on the National Common Mobility Card at Bangalore Metro stations, comprising 
the provision, acquisition and issuance of NCMC cards. 
 
 

Long-Standing Relationships with Technology Providers and Customers  
AGS Transact Technologies Limited has long-standing relationships with leading global technology 
providers, such as Diebold Nixdorf and ACI. It has entered into a cooperation agreement with 
Diebold Nixdorf, under which it assemble ATMs in India. The company believes that its long-
standing relationship with Diebold Nixdorf has led to effective knowledge sharing and the adoption of 
global best practices, thereby enabling the company to improve and develop its in-house service 
capabilities. Together with ACI, it has launched a suite of solutions covering processing, and fraud 
monitoring and reconciliation. Its strong relationship with technology providers has enhanced its 
market position and enabled the company to be the leaders in the payment solutions industry. 
Further, it has established relationships with leading Indian financial institutions, such as ICICI Bank 
Limited, Axis Bank Limited, HDFC Bank Limited, Federal Bank Limited, Dhanlaxmi Bank Limited and 
RBL Bank Limited, having procured repeat orders from them. Its ATM outsourcing and managed 
services contracts with leading Indian financial institutions typically range from three to ten years In 
its international operations, its contracts with its customers typically range for a period of three to five 
years. In addition, the company works with leading retail chains such as More Retail Private Limited, 
color companies such as Kansai Nerolac Paints Limited and Berger Paints India Limited, and 
petroleum companies, including IOCL and HPCL. 

 

 

Dedicated In-house Infrastructure and Technological Capabilities 
AGS Transact Technologies Limited’s dedicated in-house infrastructure, skills and capabilities has 
been critical to the growth of its business. Its nationwide service infrastructure allows the company to 
effectively and efficiently service its customers. The company serves approximately 420,000 
customer touch points covering approximately 2,200 cities and towns through its 34 branch offices, 
474 vaults and spoke locations, and its work force comprised of 13,155 personnel. Its service 
infrastructure is a major business enabler for the company across several cash and digital initiatives 
and allows the company to leverage economies of scale by having one service team support 
multiple business units. The back-end switching platform allows the company to offer a 
comprehensive ATM outsourcing solution, process transactions on behalf of banks and institutions, 
drive its POS network, issue prepaid instruments, and offer payment gateway service. Company’s 
back-end switching platform processed 1,094.93 million switching transactions during the financial 
year 2021. Its technology development team comprised 233 employees, and has developed and 
customized ATM client software and digital applications deployed by its clients, such as Axis Bank 
Limited’s check deposit terminal application, Novus TRANSACT Switch and Novo YOUPAY, 
solutions such as QR Cash that enables withdrawal of cash from ATMs by scanning a QR code on 
the machine’s screen, applications such as Cure to connect its helpdesk and engineers, and 
Monitum to monitor ATMs and various digital merchant solutions such as Fastlane and Paytrack. 
Recently, it introduced the Digiview surveillance system with 24/7 live recording, intrusion detection 
and API integration A dedicated 24/7 control center facilitates communication among its divisions as 
well as between its internal stakeholders and external clients, keeps track of all open issues and 
collects field data which it uses to further improve its operational efficiency. It believes that the 
breadth of its dedicated in-house infrastructure and technological capabilities enable the company to 
realize economies of scale and increase its productivity. 



 

 

 
 

 
  
  

Strategies Going Forward 

Focus on Growing its Digital Payment Solutions Business  
The launch of new and innovative payment products, increased demand for cashless transactions 
due to the COVID-19 pandemic, increasing smartphone adoption, a growing need for faster payment 
modes and a strong push from the GoI and regulators towards adoption of digital channels have 
driven the increase in digital payments. To capitalize on this growth, AGS transact technologies 
limited intends to leverage its existing presence in the consumer-oriented sectors to service the 
growing demand for products and services. Its all-in-one POS solution allows merchants to accept 
various modes of payment including card-based (debit and credit cards), RFID, Bharat QR and UPI 
online acceptance and biometric-based (Aadhar Pay). The device-less portfolio comprises of 
payment gateway and remote payment solutions, and it also offer customized mobile wallet solutions 
that can be integrated with existing payment solutions. It believes that the combination of value-added 
services that help merchants grow their business such as prepaid or loyalty programs and 
cash@POS, and services that help simplify their operations such as the billing software and 
merchant analytics application. It also plans to use its transaction platform to provide switching 
services to other POS and ATM deployers as well as banks. 

 
 
 
Pivot from Payments-as-a-Service to Payments-as-a-Convenience through its 
Ongo Card and Ecosystem 
AGS Transact Technologies Limited intends to grow its digital payments business by attracting more 
merchants and consumers to join its Ongo ecosystem. It aims to do this by pivoting from ‘payment-
as-a-service’ to ‘payment-as-a-convenience’. Its Ongo ecosystem allows consumers to use one 
single payment system, Ongo, to make payments at POS terminals through various modes of 
payment including card-based (debit and credit cards), RFID, Bharat QR and UPI online acceptance. 
Merchants and consumers who initially use any of its Ongo applications benefit from the convenience 
of continuing to use Ongo for other services, without having to switch to other platforms or providers. 
Through its Ongo Prepaid platform, consumers only need to top up one central Ongo account to be 
able to use it for the various services covered by its Ongo ecosystem. For merchants, the Ongo 
ecosystem enables less paper and manual work, lower costs of payment terminals and improved 
customer confidence. For OMCs, the Ongo ecosystem reduces transaction cost and billing time. 
Merchants and OMCs who partner with the company can tap into its pool of consumers who use its 
Ongo ecosystem, even if these consumers have not previously availed of goods and serves from 
these dealers or OMCs. It was among the first companies in India to launch QR-code based 
payments for various card schemes. It believes that by developing mobility-based payment solutions, 
which enables additional modes of making payments beside cash or card, it is able to develop 
customized payment solutions, including mobile wallet offerings for its customers. Through its omni-
channel payment processing platform, merchants are able to accept payments in multiple ways. The 
company believe this will enable the company to grow its customer touch points and other service 
offerings, and consequently, its total revenue. 
 
 
  
 



 
 

 

  
Focus on ATM and CRM Outsourcing and Managed Services  
 
AGS Transact Technologies Limited expects the volume of cash payment transactions, and 
consequently, the demand for ATMs and related services, to continue to grow for a number of 
reasons, including:  
 

 The Government’s Direct Benefit Transfer program, under which subsidies and 
wages are paid electronically to beneficiaries.  

 The Government of India’s launch in August 2014 of the Pradhan Mantri Jan-Dhan 
Yojana (“PMJDY”), a plan of financial inclusion to provide banking access to all 
households across the country  

 Replacement of existing ATMs which will drive the increase in revenue share of 
ATM supply in the future  

 The expected growth in the number of CRM machines in India from 34,631 units as 
of March 31, 2021 to 100,276 as of March 31, 2026  

 An increase in interchange fee structure for ATM transactions, which was allowed 
by the RBI in July 2021.  
 

As the volume of cash payment transactions have increased, banks have increasingly outsourced 
management of ATMs and CRMs, either partially or wholly, to third parties such as the company. 
These functions include site identification, leasing, maintenance, housekeeping, security and 
monitoring of ATMs and CRMs and sites. The company believes that banks will increasingly 
outsource their ATM and CRM management functions as they focus on their core business and 
operations and seek to increase their productivity and reduce costs. The company has 32,367 
ATMs, including 3,561 CRMs, under the outsourcing and managed services models. It also 
intends to continue to focus on its transaction switching capabilities to capture a greater proportion 
of the ATM value chain. The company intends to increase the share of such outsourced or 
managed ATMs and CRMs in its portfolio since it allows the company to focus on increasing 
revenue by facilitating a greater number of transactions for both deposits and withdrawals on 
ATMs and CRMs through its systems and processes and by targeting new revenue streams from 
the variety of services required in the ATM and CRM products life cycle.  
 

 
Focus on Enhancing its Integrated Technology Payments Platform 
 
AGS Transact Technologies Limited intends to leverage its product and services portfolio to 
provide additional customized payment solutions as well as develop integrated payments platform 
for its customers. It has deployed automation solutions across various industries over the years 
and using its in-house expertise, it has the technical capability to offer its customers with integrated 
payments solution linked to the existing solutions it has provided such as billing terminals. For 
instance, by leveraging its experience of automating fuel stations in India, it launched Fastlane as 
the first integrated RFID payment solution for fuel in India. It intends to offer additional customers 
with integrated payments solution and believe that integrating various technology solutions 
provides the company an edge over its competition as well as allows the company to retain 
customers for multiple years. As the company offers its existing POS solutions to new industries, it 
is able to rely on or extend its existing support infrastructure, while providing new or customized 
solutions. AGS transact technologies limited was among the first company in India to launch QR-
code based payments for various card schemes. It believes that by developing mobility-based 
payment solutions, which enables additional modes of making payments besides cash or card, it is 
able to develop customized payment solutions (including mobile wallet offerings) for its customers. 
Through its omni-channel payment processing platform, the company’s customers are able to 
accept payments in multiple ways. AGS transact technologies limited believes this will enable the 
company to grow its customer touch points, other service offerings and total revenue. 
 



 

 

  

Focus on Cash Management Services 
 
AGS Transact Technologies Limited launched its cash management business through its 
subsidiary SVIL in 2012 with the objective of gaining better control over an important 
component of its ATM outsourcing and managed services business. Having gained scale and 
operational efficiencies in this business, it intends to grow this business further by leveraging its 
experience and other factors such as:  
 

 The increasing trend of banks outsourcing their ATM operations and retailers 
outsourcing cash pick-ups to third parties such as the company. 

 The expected increase in the number of ATMs in India due to various financial 
inclusion initiatives of the Indian Government, such as the PMJDY. The number 
of ATMs in India under managed services is projected to increase from 217,000 
as of March 31, 2022 to 232,000 ATMs by the financial year 2026.  

 Its subsidiary, SVIL, being the only cash management company that has 
followed MHA guidelines dated August 8, 2018 and RBI guidelines dated April 6, 
2018 on a pan-India basis. which it believes, will enable the company to offer its 
customers robust infrastructure and services in compliance with such MHA 
guidelines, and thereby allowing the company to secure favorable fees from its 
customers and improving its margins.  

 SVIL being one of the few providers to implement the cassette swapping system 
across multiple ATM locations in Mumbai, Pune and Bangalore (Source: Ken 
ATM Report), allowing the company to derive an additional revenue stream 
under its cash replenishment business and further improving its margins.  

 
It also intends to expand the geographical scope of its cash management business and explore 
opportunities in new cash user segments. It will continue to focus on providing services such as 
cash pick-up, cash-sorting and cash-deposit services to various establishments, including retail 
outlets.  
 

 
Expand Internationally  
 
While AGS Transact Technologies Limited expects India to remain the focus of its future 
business initiatives and various managed services and outsourcing bundles, it also evaluates 
opportunities in developing markets in Asia where the company has recent successes in 
deploying its digital platform and securing multi-year managed services and outsourcing deals. 
It plans to continue to leverage on the technology and products developed in India and provide 
these solutions to other countries to facilitate financial inclusion, demonstrating the same cross-
sector expertise it has in India, and to further diversify its business. At the same time, its 
international operations provide the company experience and give the company insights that it 
believes it may be able to harness for its Indian operations. It currently has local teams in Sri 
Lanka, Singapore, Cambodia, Philippines and Indonesia. In the financial year 2021 it derived 
₹769.87 million of revenue from its overseas operations, representing 4.4% of its total revenue 
from operations. The company plans to further penetrate these markets by scaling up its 
existing businesses or offering new products or services where it identifies gaps in the market 
or opportunities for potential growth or consolidation. It takes a customized approach to the 
market it plans to enter, such as by providing certain services that it foresees would be popular 
or relevant in those locations. It will continue to explore opportunities in Asia and ways in which 
it can leverage its existing network, expertise and the experience of its managerial personnel 
based out of its overseas offices to expand its business internationally. 



 
 

 

Management 

  

Ravi Goyal (chairman and Managing Director):  
He holds a Bachelor of Engineering degree from the Mumbai University. He has approximately 
26 years of experience in the field of technology. He is currently also on the boards of the 
Subsidiaries, ITSL, SVIL and GTSL 
 

Stanley Johnson (Executive Director): 
He holds a Bachelor of Science degree from Mumbai University. He also holds a master’s in 
computer applications degree from The International University, U.S.A. He has been 
instrumental in strengthening and expanding the banking outsourcing operations across India. 
 

Saurabh Lal (Chief Financial Officer):  
He holds a Bachelor of Commerce degree from the University of Delhi and is a Chartered 
Accountant certified by the ICAI. He has over 15 years of experience in the financial service 
industry. 

 
Recommendation & Valuation 

 
 
At higher price band of Rs. 175, the company is demanding the Price to Earnings ratio of 
37.8X, Price to sales ratio is at 1.20X and an EV/EBITDA of 5.55X on FY21 earnings.  
 
However, the company doesn’t have any listed peers. Considering the enhancement in 
the payment platform, future growth potential of the payment solutions provider and 
plans to expand internationally, we recommend subscribe to the issue with a long-term 
perspective. 

 



 

 

 
 

RISKS 

 

 

The COVID-19 pandemic has had and may continue to have certain adverse effects on its business, 

operations, cash flows and financial condition. 

 

AGS Transact Technologies Limited derives a significant portion of its revenues from its customers in the 

banking sector in India. Consequently, any adverse development in the growth of the number of ATMs or 

the usage of ATMs in India could have an adverse effect on its business, results of operations, cash flows 

and financial condition. 

 

AGS Transact Technologies Limited derives a substantial portion of its revenues from a limited number of 

customers. If one or more of its top customers were to suffer a deterioration of their business, cease 

doing business with the company or substantially reduce its dealings with the company, its revenues 

could decline, which may have an adverse effect on its business, results of operations, cash flows and 

financial condition. 

 

AGS Transact Technologies Limited undertakes fee-based activities and its financial performance may 

be adversely affected by an inability to generate income from such activities. 

 

The industries in which AGS Transact Technologies Limited operate is highly regulated by the Reserve 

Bank of India and other government agencies. Implementation of new regulations or changes to existing 

laws and regulations regarding its services could have an adverse effect on its business. 

 

Any changes in interchange fees by the NPCI, or through potential regulatory changes or otherwise, may 

have an adverse effect on its business, results of operations, cash flows and financial condition. 

 

AGS Transact Technologies Limited maintains a significant amount of cash within its Company-owned 

devices and at its vault locations, which is subject to potential loss due to theft or other events, including 

natural disasters. 

 

AGS Transact Technologies Limited may face challenges in operating and maintaining the sites it leases 

for its ATMs and CRMs, which may adversely affect its business, results of operations, cash flows and 

financial condition. 

 

 * For complete list of risk factors kindly refer to the Red Herring Prospectus. 
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For Sales and Account related information, write to customer care: cs@iifl.com or call on 91-22 4007 1000 
 

http://www.indiainfoline.com/
http://www.indiainfoline.com/
mailto:research@iifl.com
mailto:cs@iifl.com

