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Share Reservation 
Net issue 

(%) 

QIB 50 

NII 15 

Retail 35 

Shareholding (%) Pre IPO Post IPO 

Promoter & Promoter 
Group 

100 65.59 

Public 0 34.41 

Issue Managers 

BRLMs 
DAM Capital, Jefferies 

India, JM Financial, 
Axis Capital 

Registrar Link Intime India 

Company Leadership 

Shyamala 
Gopinath 

Chairman  and Independent 
Director 

Rajiv Kaul 
Executive Vice Chairman, 
Whole Time Director and 

CEO 

Pankaj 
Khandelwal 

President and Chief 
Financial Officer 

                  Issue Opens: 21st Dec 2021; Issue Closes: 23rd Dec 2021 

This document summarizes a few key points related to the issue and should not be treated as a comprehensive summary. Investors are requested to refer the Red Herring Prospectus for further details 
regarding the issue, the issuer company and the risk factors before taking any investment decision. Please note that investment in securities is subject to risks including loss of principal amount and past 
performance is not indicative of future performance. Nothing herein constitutes an offer of securities for sale in any jurisdiction where it is unlawful to do so. This document is not intended to be an 
advertisement and does not constitute an invitation or form any part of any issue for sale or solicitation of an offer to subscribe for or purchase any securities and neither this document nor anything 

contained herein shall form the basis for any contract or commitment whatsoever. 

Company Overview:  

CMS Info Systems Limited is India’s largest cash management company based on number of ATM 

points and number of retail pick-up points as of March 31, 2021, as well as one of the largest ATM 
cash management companies worldwide based on number of ATM points as of March 31, 2021. 
(Source: Frost & Sullivan) For Fiscal Year 2021, the company’s total currency throughput, or the total 
value of the currency passing through all of its ATM and retail cash management businesses, 

amounted to ₹9,158.86 billion. The company’s business includes installing, maintaining and managing 

assets and technology solutions on end-to-end outsourced basis for banks under long term contracts. 
Its integrated business platform is supported by customised technology and process controls, which 
enables the company to offer its customers a wide range of tailored cash management and managed 
services solutions, while generating cross-selling opportunities and driving synergies and efficiencies 
across its business. CMS Info Systems Limited caters to broad set of outsourcing requirements for 
banks, financial institutions, organized retail and e-commerce companies in India. 

IIFL Research: E-mail - research@iifl.com IPO Note 

All you need to know about 

CMS INFO SYSTEMS LIMITED IPO 

 

*Source: RHP 

Face Value:  

INR 10 
Issue Size: 

INR 1,100 Cr 

Post money market cap of ₹ 3196.8 crores-at upper price band. 

Bid Lot & Size: 

69 Equity Shares 

Issue Type: 

100% Book Building 

Price Band: 

INR 205 – 
INR 216 

 

 

 

 



 
 

 

Objects of the Offer 
 
 

 
 
 
 
 
 
 

 
 
 
 
 

 
 

  
 

 
 
 
 
 
 

 

(`₹ in million) FY19 FY20 FY21 

Revenue from Operations 11,461.59 13,832.38 13,060.90 

EBITDA 2,110.93 2,589.64 3,094.37 

EBITDA Margin (%) 18.42% 18.72% 23.69% 

PAT 961.41 1,347.09 1,685.23 

PAT Margin (%) 8.39% 9.74% 12.90% 

EPS 6.50 9.10 11.39 

RoNW 12.89% 15.84% 17.12% 

Competitive Strengths 

Leading player with strong fundamentals 
Market share of the two largest ATM cash management companies, one of which being CISL, has 
increased from 60.0% in FY18 to 72.0% in FY21, while the number of cash management 
companies with over 5.0% market share has decreased from 6 to 4 (Source: Frost & Sullivan). 
The company provides a wide range of services across each stage of the entire cash cycle in 
India. Its services help increase the velocity of cash through the cash cycle by assisting 
customers to meet their outsourcing needs and increase the speed with which they handle cash. 
In addition, the size and wide reach of its network enables it to realize further economies of scale, 
allowing the company to increase the productivity of its operations and its profit margins. 
 

Pan-India footprint with deep penetration in growing markets  
As of August 31, 2021; CISL had a Pan-India fleet of 3,965 cash vans and a network of 238 
branches and offices. It reaches all states and union territories of India, except remote union 

territory of Lakshadweep. These include 97.04% of India’s districts and 77.46% Indian postal 

codes. It also covers difficult-to-reach and remote rural and semiurban areas, such as the India-
Pakistan and India-China border regions, villages in remote regions in the Himalayas, such as 
Dras in Kargil, the Andaman and Nicobar Islands, border towns in Kutch, and remote towns in 
North East India, such as Roing in Arunachal Pradesh, and few locations which are only 
accessible by boat. The company is among the first cash management companies to invest in the 
growth of its business in rural and semi-urban areas in India. Its nationwide footprint enables it to 
serve a vast set of customers and thereby grow its businesses. CISL takes advantage of the 
opportunities created by the government initiatives and the expansion of the banking network in 
India. Its platform offers its customers a single point of reference across India, as well as an 
integrated service offering. 

The offer comprises of an offer for sale amounting to ₹1,100 cr. The objective of the offer is to 
carry out the offer for sale and to achieve the benefits of listing the equity shares on the stock 
exchanges. The company would not receive any proceeds from the sale of such shares. 

Financial Performance 

The company’s revenue from operations grew at a CAGR of 6.7%, rising from ₹11,461.59mn in 
FY19 to ₹13,060.90mn in FY21. The company’s EBITDA increased from ₹2,110.93mn in FY19 to 
₹3,094.37mn in FY21 at a CAGR of 21.1%. The company’s profit has increased significantly from 
₹961.41mn in FY19 to ₹ 1,685.23mn in FY21 at a CAGR of 32.4%. 
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Longstanding customer relationships 
 
Cash management services, managed services and other services offered by CISL form a critical 
function in the businesses that they serve. Trust and reliability in the company’s services are of 
utmost importance to its customers. The company has earned that trust through its track record of 
providing efficient, cost-effective and quality-oriented services, while using well-defined risk 
management systems and processes. CISL’s platform of services aims to provide its customers with 
the same level of quality, efficiency and consistency across India, regardless of location, while 
enabling them to benefit from the economies of scale of its network. The strength of company’s 
relationships with its customers also puts it in an advantageous position to win new mandates for 
other key aspects of their businesses, opens cross-selling opportunities and enhances its market 
reputation. CISL benefits as its customers expand their businesses geographically and increase the 
outsourcing and automation of their banking services. This fact has been demonstrated by the 
company’s ability to win large and complex contracts for projects from various public sector and 
private sector banks in India, on a consistent basis. 

 
 
Integrated business platform offering a broad range of services and products 
 
CISL has a track record of successfully incubating and building multiple new service lines, which has 
allowed it to offer its customers a broad range of services and products. This approach also enables 
the company to realize more synergies within its business. With its expanded service and product 
offering, CISL is present in all major market segments in the cash management and ATM managed 
services industry, which means it is able to offer integrated services to customers and provide them 
with 'one-stop' solutions. As a result, company has built strong competitive moat to bag new projects. 
The company’s ability to do this is demonstrated by its track record of expanding its services to 
customers. In case of SBI, for instance, the company has grown its offerings from just ATM cash 
management services initially to multiple solutions across the cash management value chain 
(including retail cash management, banking automation products, remote monitoring, brown label 
ATM services, managed services, multi-vendor software solutions and currency chest services). 
 

 
Established systems and processes to manage and scale a complex business 
 
In order to maximize the scalability of its operations, CISL leverages customized systems and 
processes which are designed around internally developed applications. These applications are 
designed to meet specific requirements of CISL’s customers in banking and other sectors. The 
company has implemented technology platforms, such as CMS Connect, which facilitates critical 
processes in ATM operations, and CMS ALGO, its fully automated, mobility based, ATM security 
application; which reduce the time spent on pre- and post-route activities and during first line ATM 
maintenance calls and replenishments, respectively. It has also developed and implemented AGILE, 
a risk management solution that tracks, reconciles and resolves reconciliation issues between the 
company and its customers. These systems monitor and track the allocation of resources across its 
businesses, enabling it to minimize the duplication of efforts/resources and drive operational 
efficiencies. They also allow CISL to automate certain processes within its operations, helping it 
reduce human error and optimize costs associated with its employees, third-party service providers 
and third-party security service providers. 



 
 

 

   

Business Strategies 

Track record of strong productivity and operational excellence 
 
As its business has grown, CISL has actively increased its profitability and the efficiency with which 
it deploys its resources. This is achieved by: (i) increasing the density of stops in the routes of its 
cash vans; (ii) leveraging the fixed costs of its cash processing infrastructure; and (iii) introducing 
other efficiencies, such as by standardizing and automating processes. CISL has done this together 
with independent consultants, by undertaking studies to identify improvement areas in its operations. 
The company has also implemented a range of risk management systems, including (i) cash 
reconciliation processes for analyzing any discrepancies reported (and taking appropriate actions, 
where necessary); (ii) comprehensive auditing procedures, conducted by attending ATMs and 
routes, and process audits at branches and other relevant locations; (iii) comprehensive and 
appropriate insurance policies with reputable institutions to distribute risks, and (iv) a team of 19 
consultants as of August 31, 2021, which coordinates with enforcement authorities, conducts 
training, undertakes preventative risk assessments and performs audits of the routes that its cash 
vans follow. 
 

Drive growth by leveraging its scale and integrated offerings 
 
As the demand for cash and cash related services in India has increased, banks and other 
participants in India are deploying more ATMs. The number of ATMs in India have grown from 
223,000 in FY19 to ~255,000 in FY21, at a CAGR of 6.93% (Source: Frost & Sullivan). CISL’s 
nationwide footprint, makes it well poised to take advantage of future opportunities arising from 
this growth. The company will continue to grow its business organically to meet increased 
demand. 
 

 
Grow through select, value accretive acquisitions 
 
The cash management industry in India has continued to consolidate in recent years, with a 
number of large and medium scale mergers and acquisitions in the industry. This has resulted in 
the 2 largest companies (which includes CISL) in the industry increasing their aggregate market 
share in the ATM segment from 58% in FY18 to 74% in FY21. The company has benefited from 
this trend and will continue to make value accretive strategic acquisitions, where it can realize 
synergies across its business. CISL has a track record of successfully completing business 
acquisitions and optimizing acquired businesses. The company regularly evaluates new 
opportunities for acquisitions and often, given its reach and relationships with banks, potential 
target candidates approach it to leverage its platform. Going forward, CISL will continue to 
expand its offerings through strategic acquisitions. 



 

 

 
 
 
 
 

 

Capitalize on the growing cash cycle to expand its operations 
 
Increasing demand for cash and cash-related services in India is expected to increase 
deployment of ATMs by banks and other participants. According to Frost & Sullivan, the number 
of ATMs in India is expected to increase from 255,000 as of March 31, 2021 to 365,000 as of 
March 31, 2027, a CAGR of 6.16%. This means banks and other market participants in the cash 
management market, managed services and across the cash cycle in India will continue to 
automate their banking services. They would also continue to outsource cash management, 
managed services and other banking services. Many banks are outsourcing their ATM servicing 
requirements on an end-to-end basis, including with respect to cash replenishment. Given CISL’s 
robust presence across the entire ATM and cash management value chain, it can provide its 
customers integrated service and product offerings to meet their needs. The company plans to 
utilize the strength of its customer relationships, its network and its expertise in providing cash 
management and managed services to cross sell its services and capitalize on opportunities 
across the growing cash cycle in India. 
 

 
Drive operational efficiencies and increase profitability 
 
As its business has grown, the company has actively increased its profitability and the efficiency 
with which it deploys its resources. This has been done by increasing its share of integrated 
services, improving productivity and reducing risk cost associated with its business. 
 

 Increasing share of integrated services: CISL plans to leverage its scale and reach, 
together with its integrated offerings, to grow its business and gain market share. The 
company intends to ramp up share of services that are integrated with other services in its 
business. 

 

 Improving productivity: CISL intends to leverage its network to realize economies of scale, 
improve its processes and planning, and increase the density of stops in the routes of its 
cash vans. It will deploy route optimization technologies to identify low density routes and 
available capacities to leverage the routes of its cash vans. It will also automate pre- and 
post-route processes; expand into semi-urban and rural regions to improve density; 
reduce withdrawal times in compliance with RBI and MHA guidelines, and improve 
banking cash services through over-night vaulting and early withdrawals. Company will be 
implementing cassette swaps where it is possible to reduce the timing of cash 
replenishments and using technology solutions, such as automated on-time combination 
(OTC) generation and CMS Connect. 

 

 Risk cost reduction: CISL will continue to invest in and leverage its technological 
platforms, such as CMS AGILE, CMS ALGO, ATM security application and the predictive 
analytics engine used to identify potential defaulters based on demographic and other 
operational inputs, in order to reduce and mitigate risk cost and comply with RBI and MHA 
risk-related standards. 



 
 

 

Management 

 

Expand into synergistic business areas  
 
CISL has an established track record of incubating new businesses and scaling them. This is done in 
business areas where company identifies opportunities for potential growth, whether in a new 
business area or in existing business areas. Many public and private banks in India are expected to 
update and expand their ATM networks, and the company intends to build on this arrangement in the 
future and compete aggressively to win a larger share in the ATM update and expansion cycle. In 
2017, the company began growing its managed services business by acquiring a Brown Label ATM 
services company. Since then, CISL has scaled up this segment and as of August 31, 2021, 
managed 3,669 Brown Label ATMs. The company will continue to grow this business by focusing on 
customers with higher transacting ATMs and follow a disciplined bidding strategy to generate 
adequate return on invested capital. CISL expanded into multi-vendor software solutions in 2019 and 
has deployed it across 46,377 ATMs as of August 31, 2021. Further, the company entered into the 
remote monitoring business in 2021 and had an orderbook of 14,920 sites as of August 31, 2021. The 
company has developed, commercialized and implemented multi-vendor software solutions for SBI 
and intends to continue targeting other large public sector banks in India. CISL now has a full in-
house capability of remote monitoring services that includes its reach and network of existing 
engineers that it uses for installation and maintenance of its remote monitoring systems. The 
company is in the process of expanding into three new business areas, which include remote 
monitoring outside of the ATM and banking sectors, end-to-end currency management and financial 
services distribution. 

Shyamala Gopinath (Chairperson and Independent Director): 

She holds a master’s degree in commerce from the University of Mysore. She is a certified 

associate member of the Indian Institute of Bankers and an honorary fellow of the Indian Institute of 
Banking and Finance. In the past, she has served as the Deputy Governor of the RBI, chairperson 
of the advisory board on Bank, Commercial and Financial Frauds and part-time non-executive 
director of HDFC Bank Limited. Currently, she is a director on the board of several companies 
including Colgate Palmolive (India) Limited, CRISIL Limited, CRISIL Ratings Limited and Grassroot 
Trading Network for Women. 
 

Rajiv Kaul (Executive Vice Chairman, Whole Time Director and CEO): 
 He is currently heading the Company and is responsible for the overall management of the 

Company. He holds a bachelor’s degree in engineering specialising in computer science from Birla 

Institute of Technology, Mesra and a post-graduate diploma in business management specialising in 
marketing and finance, from XLRI - Xavier School of Management, Jamshedpur. He has over 24 
years of experience across technology, private equity and cash management industry. 
 

Pankaj Khandelwal (President and Chief Financial Officer): 
He is currently responsible for finance, legal and secretarial function of the Company. He holds a 

bachelor’s degree in commerce from University of Rajasthan and is a qualified chartered accountant 

from ICAI with over 27 years of experience. 



 

 

  

RISKS 

 

 A decrease in the availability or use of cash as the predominant mode of payment in India could 

have an adverse effect on its business. 

 The business is highly dependent on the banking sector in India and any adverse development 

with respect to Indian banks that adversely affects their utilization of and demand for cash 

management services or their deployment or utilization of ATMs could have an adverse effect on 

CISL’s business. 

 The top five customers in terms of revenue contributed 48.25%, 55.79%, 55.73% and 57.01% for 

FY19, FY20, FY21 and the five months ended August 31, 2021 respectively. If one or more of its 

key customers were to suffer a deterioration in their business, the company’s business would be 

impacted. 

 The company’s business is exposed to operational risks for which it has incurred and expects to 

continue to incur risk costs and penalties. Any material increase in these costs could have an 

adverse effect on its business, results of operations and financial condition. 

 The business is subject to the risk of criminal attacks of various types by third parties, including 

armed robbery, theft and fraud. 

 Failures of its information technology systems could have a material adverse effect on its results of 

operation. 

*For complete list of risk factors kindly refer to the Red Herring Prospectus. 

 
Recommendation & Valuation 

 
At the higher price band of ₹216, CMS Info Systems Limited is valued at 18.96x of 

FY21 earnings. The company is valued at par compared to its listed peer, SIS 
Limited which trades at FY21 PE multiple of 18.83x. Considering the scale of the 

business, company’s leadership position, nationwide presence, strong 
relationships with customers and plans for strategic acquisitions, we recommend 

subscribe to the issue with a long-term perspective. 
 



 
 

 

Disclaimer 

 

IIFL Securities Limited shall not be in any way responsible for the contents hereof, any omission there from or shall not be liable for any loss whatsoever 

arising from use of this document or otherwise arising in connection therewith, including with respect to forward looking statements, if any. IIFL makes no 

representation/s or warranty/ies, express or implied, as to the contents hereof, accuracy, completeness or reliability of any information compiled herein, and 

hereby disclaims any liability with regard to the same. Neither IIFL Securities Limited nor any of its affiliates, group companies, directors, employees, agents or 

representatives shall be liable for any damages whether direct, indirect, special or consequential including lost revenue or lost profits that may arise from or in 

connection with the use of the information.  You shall verify the veracity of the information on your own before using the information provided in the document. 

Investors are requested to review the prospectus carefully and obtain expert professional advice.  IIFL Group | IIFL Securities Ltd (CIN No.: 

U99999MH1996PLC132983) IIFL House, Sun Infotech Park, Road No. 16V, Plot No. B-23, MIDC, Thane Industrial Area, Wagle Estate, Thane - 400604. Tel.: 

(91-22) 2580 6650 *Customer Service: 40071000 *Stock Broker SEBI Regn: INZ000164132 *NSE: 10975 *BSE: 0179 *MCX:55995 *NCDEX:378 *Depository: 

INDP185 2016 *MF Distributor ARN: 47791, *PMS SEBI Regn.: INP000002213, *Investment Adviser SEBI Regn. : INA000000623, *Research Analyst SEBI 

Regn:- INH000000248 | Kindly refer to www.indiainfoline.com for detailed disclaimer and risk factors.  
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For Research related queries, write at research@iifl.com 
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