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Shareholding (%) Pre IPO Post IPO 

Promoter & Promoter 
Group 

85.17 79.17 

Public 14.83 20.83 

Share Reservation Net issue 
(%) 

QIB 50 

NII 15 

Retail 35 

Company Leadership 

Madan Mohan 
Mohanka 

Promoter, Founder & 
Chairman 

Mehul Mohanka  Managing Director & 
Group CEO 

Manoj Kumar 
Agarwal 

CFO 

Issue Managers 

BRLMs JM Financial, Axis Capital 

Registrar Link Intime India Pvt Ltd 

                  Issue Opens: 1st Dec 2021; Issue Closes: 3rd Dec 2021 

All you need to know about 

TEGA INDUSTRIES 
LIMITED IPO  

 

 

This document summarizes a few key points related to the issue and should not be treated as a comprehensive summary. Investors are requested to refer the Red Herring 
Prospectus for further details regarding the issue, the issuer company and the risk factors before taking any investment decision. Please note that investment in securities is 
subject to risks including loss of principal amount and past performance is not indicative of future performance. Nothing herein constitutes an offer of securities for sale in 
any jurisdiction where it is unlawful to do so. This document is not intended to be an advertisement and does not constitute an invitation or form any part of any issue for sale 
or solicitation of an offer to subscribe for or purchase any securities and neither this document nor anything contained herein shall form the basis for any contract or 
commitment whatsoever. 

Company Overview:  
Tega Industries Limited (“the company”) is a leading manufacturer and distributor of specialized 
‘critical to operate’ and recurring consumable products for the global mineral beneficiation, mining and 
bulk solids handling industry, on the basis of sales as of June 30, 2021 (Source: F&S Report). 
Globally, the company is the second largest producer of polymer-based mill liners, on the basis of 
revenues as of June 30, 2021 (Source: F&S Report). The company offers com-prehensive solutions to 
marquee global clients in the mineral beneficiation, mining and bulk solids handling industry, through 
their wide product portfolio of specialized abrasion and wear-resistant rubber, polyurethane, steel and 
ceramic based lining components, used by their customers across different stages of mining and 
mineral processing, screening, grinding and material handling, including after-market spends on wear, 
spare parts, grinding media and power, which are regular operating expenses for their customers. 

Face Value:  

INR 10 
Issue Size: 

INR 619.2 Cr 

Bid Lot & Size: 

33 Equity Shares 
Issue Type: 

100% Book Building 

Price Band: 

INR 443 – 
INR 453 

Post money market cap of ₹ 3003 crores-at upper price band. 

*Source: RHP 

IIFL Research: E-mail - research@iifl.com 

 



 
 

 

Objects of the Offer 

 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

  

 
 
 
 
 
 
 
 

(`₹ in million) FY19 FY20 FY21 June 30,2021 

Revenue from Operations 6,337.57 6,848.47 8,055.22 1,732.07 

EBITDA 1,060.03 1,172.28 2,386.42 296.79 

EBITDA Margin (%) 16.49% 16.85% 27.86% 16.54%, 

PAT 326.70 655.04 1 ,364.05 118.82 

EPS 5.76 11.57 24.10 2.10 

RoNW (%) 8.14% 14.16% 22.23% 1.88% 

ROCE (%) 11.12% 11.17% 24.76% 2.35% 

Debt to equity ratio 0.53 0.53 0.31 0.29 

The offer comprises of an offer for sale. The objects of the offer are to carry out the offer for sale of 
up to 13,669,478 Equity shares amounting to ₹619.2cr and also to achieve the benefits of listing 
the equity shares on the stock exchanges. The proceeds of the offer for sale would go directly to 
the selling shareholders. 

Consistent Track Record of Financial Performance 

The company’s revenue from operation has increased at a CAGR of 12.74% from ₹6,337.57mn in 
FY19 to ₹8,055.22mn in FY21. The company’s EBITDA and EBITDA margins have also increased. 
The company’s EBITDA increased at a CAGR of 50.04% from ₹1,060.03mn in FY19 to 
₹2,386.42mn in FY21. The company’s profit has increased at a CAGR of 104.3% from ₹326.70mn 
in FY19 to ₹1,364.05mn in FY 21. 

Competitive Strengths 

Leading producer of specialized and “critical 
to operate” products with high barriers to 
replacement 
Globally, Tega Industries is the second largest producer of 
polymer-based mill liners in terms of revenues as of June 
30, 2021, in a near oligopolistic market structure (Source: 
F&S Report). The company is present across the value 
chain of a mineral processing site, providing a wide range 
of products and solutions for processing across different 
stages of mineral processing. The company’s products are 
critical to the overall productivity of a mineral processing 
site. They are a relatively low-cost component in a unit’s 
operations; however, they play a critical role in 
determining a unit’s productivity, in terms of throughput, 
lower grinding media consumption, lower energy 
consumption and lower downtime, leading to lower 
operating costs for their customers. Downtime can be 
expensive for their customers at the mining sites, which 
leads to substantial losses to them. 



 

 

` 
 

 
 

 
 

 
 

 

 

            
 
 
 
 
 
 
 
 
 
 
 
 
  

Insulated from mining capex cycles 
Tega Industries’ products cater to the after-market spend of a mining processing unit. After-market 
spend is typically three times of the upfront capex spend over the lifecycle of a mill, and is a recur-ring 
cost for miners. After-market spend for a mining processing unit comprises regular operating 
expenses which include costs of wear and separation parts, grinding media, power consumption, 
liners and other regular operating expenses. Despite some volatility in capital expenditure cycles for 
gold and copper mining sites, the company’s business was not impacted, as a majority of their 
products were linked to the operating expenditure budget of a mining site and not capital expenditure. 

 
High value add and technology intensive products backed by strong R&D  
Tega Industries’ in-house R&D and manufacturing capabilities, including design, process engineer-
ing and manufacturing facilities, allow them to turn around customized designs in a short time frame, 
offer comprehensive solutions and better service standards to their customers and cross sell multiple 
products to their customers. The company designs and customizes their products uniquely for each 
customer site, taking into account multiple characteristics of the application including type of ore, ore 
size, tonnage, breakage rate, power or rotational speed, pH, temperature, humidity, size, distribution 
and trajectory, sound levels, health and safety standards. The company does not rely on outsourcing, 
which reduces their dependence on vendors, minimizes failure rates and facilitates their quality 
assurance. The company’s strong in-house R&D has allowed them to register 8 global patents and 
several trademarks. With much of their capital expenditure having been incurred in prior years and 
their extensive sales and distribution network already set up, the company is well positioned for future 
growth based on acceptance of their pipeline of new products across geographies. 

 
Long standing market player with marquee global customer base 
Tega Industries has an extensive global footprint across major global mining locations and sup-plies 
products across over 70 countries. Revenue from operations outside India constituted 84.48%, 
86.42%, 85.92% and 85.83% of their total revenue from operations in the three months period end-ed 
June 30, 2021 and Fiscals 2021, 2020 and 2019, respectively. The industry in which the company 
operates in is concentrated and characterized by strong presence of multinational customers, which 
have operations globally. However, decision making with respect to local operations for most of their 
customer sites is decentralised, which benefits them since the company has an established 
relationship with the operational teams through their dedicated regional teams. The company’s 
customer-centric approach has been one of the key reasons for their growth and profitability, and 
helps them differentiate from their competitors in the industry. The company has Indi-an 
manufacturing operations at Dahej in Gujarat and at Samali and Kalyani in West Bengal, and their 
international manufacturing operations is in proximity to the world’s major copper and gold mining 
locations in Chile, South Africa and Australia, with a total built-up area of 74,255 Sq. mts. Tega 
Industries’ extensive footprint across key mining belts worldwide has allowed them to enjoy 
economies of scale and logistical advantages and develop significant insight into their customers’ 
needs and market trends. 
 

Consistent growth, characterized by operational efficiency and high repeat 
business 
Tega Industries’ repeat business from existing mineral processing sites accounted for 76.28%, 
74.29%, 75.43% and 79.72% of their revenue from operations in the three months period ended June 
30, 2021, Fiscals 2021, 2020 and 2019, respectively and the company was able to consistently add 
new customers and sites, on account of their value-added offering focused on reduction of cost per 
tonne of processing and reduction of the downtime cost. With the launch of Dyna Prime, a composite 
liner of rubber and steel, the company has expanded their addressable market to include larger sized 
equipment, offering greater productivity gains and cost savings to existing users of steel liners. The 
company has successfully maintained this operational efficiency while completing and integrating 
acquisitions, joint ventures and strategic alliances, including their acquisitions in Chile, South Africa 
and Australia. 



 
 

 

 
  

Strategies Going Forward 

Gain market share and customer wallet share across high growth markets 
Tega Industries seeks to capitalize on their track record of adding new customers and mining sites 
across geographies. The company’s direct sales model with dedicated regional teams is designed to 
ensure better responsiveness and customer retention. The company’s client acquisition period has 
significantly reduced in new markets, especially in the U.S.A., Chile, Peru and Mexico. The company 
plans to leverage their insights from these market entries to continue their expansion in-to other 
markets. Tega Industries also intends to leverage their strong product development, de-sign, 
engineering and manufacturing capabilities along with their customer relationships to grow their share 
of customer wallets and improve their market penetration by cross-selling within their existing 
customer base. Tega Industries also aims to strengthen their relationships with their existing 
customers by continuing to focus on high quality products and solutions which have recurring 
demand, leading to high repeat revenues. 

 
Leverage in-house R&D capabilities to grow their product offerings and 
capitalize on future trends 
Tega Industries plans to continue expanding their R&D capabilities in order to capture future growth 
trends. Their in-house R&D team comprising 36 personnel focuses on upgrading their existing 
products, developing product variants such as locking ceramic liner and thin flexible ceramic liner; 
development of new products such as Combi liner and wear resistant liners; and developing cutting 
edge new technologies, using their customized software for structural analysis, flow analysis, 3D 
modelling and product selection. The company seeks to continue to focus on their ability to customize 
their product offerings according to the specific requirements of their customers through innovation 
and focusing on sustainable solutions. The company continuously seeks to improve on their products 
to make them more effective for their customers and their applications and processes. The company 
aims to innovate, manufacture and supply consumable products which will make the processes 
followed by their customers more efficient, more sustainable as well as more cost efficient. 

 
Expand their manufacturing capabilities to achieve better economies of scale 
Tega Industries plans to continue expanding their manufacturing capabilities in order to capture future 
growth trends. In order to enhance their existing capabilities, the company plans to expand their 
manufacturing capacity and capabilities, both in India and overseas. The company is planning to 
expand their existing capacity at Dahej and Samali facilities in India. Tega Industries plans to expand 
into life cycle management for their customers, with focus on capital equipment having high 
requirement of bespoke critical spares and services offered by them to increase their customer’s 
production efficiency and deliver sustained performance improvements. The life cycle management 
services would include, for example, preventive maintenance and optimization, which would enable 
overall process optimization for their customers. 
 

Explore opportunities for inorganic growth 
Tega Industries intends to continue to actively pursue acquisitive opportunities and strategic alliances 
with targets that are complementary to their business. In particular, the company seeks to make 
acquisitions that provide them with access to new technologies, or new customers, or new 
geographies. The company seeks to leverage their free cash flows to selectively evaluate 
complementary targets for strategic acquisitions, and continue exploring synergies that may arise 
from strategic alliances, partnerships or initiatives. 
 

Operational efficiencies and margin expansion 
Tega Industries intends to continue enhancing their operational efficiencies, to increase economies of 
scale, better absorb their fixed costs, reduce their other operating costs and strengthen their  



 

 

Management 

  

Madan Mohan Mohanka (Founder, Promoter and Chairman):  
He holds a bachelor’s degree in science (engineering) from Ranchi University and a post graduate 
diploma in business administration from Indian Institute of Management, Ahmedabad. He has 
been associated with the Company since its incorporation. 

 
Mehul Mohanka (Promoter, Managing Director and Group CEO):  
He holds a bachelor’s degree in commerce from University of Calcutta. He also holds a master’s 
degree in business administration from the University of Pittsburgh. Further, he has completed an 
advanced management program from Harvard Business School. He has been associated with the 
Indian Chamber of Commerce as a Vice President. He is associated with the mining and 
construction equipment division of Confederation of Indian Industry as the chairman and is the co-
chair of the national committee on mining of the Confederation of Indian Industry. 

 
Manoj Kumar Agarwal (Director Global Finance and Chief Financial Officer): 
He holds a bachelor’s degree in commerce from university of Calcutta. He is a member of the 
Institute of Company Secretaries of India and the Institute of Chartered Accountants of India. 

 
Recommendation & Valuation 

 
At the upper price band of ₹453, Tega Industries Limited is demanding a PE multiple of 

18.79x of FY21 earnings, which is lower than the industry average of 31.71x. The 
company’s price to sales ratio is at 3.73x of FY21 revenue. Considering that it is a 

market leader of specialized products, has recurring revenues that is insulated from the 
mining capex cycles, plans of expansion, increasing manufacturing capacities and open 

for strategic acquisition of businesses, we recommend ‘Subscribe’ to the issue with a 
long-term perspective. 

competitive position. The company has, in the past and intends to in the future, continue using a 
variety of other manufacturing strategies and cost reduction strategies to continue to improve their 
operational efficiencies. As part of their strategy, the company intends to prepay/ repay, in full or 
part, of certain of their outstanding indebtedness. This will help reduce their outstanding 
indebtedness and debt servicing costs, assist them in maintaining a favourable low leverage and 
healthy capitalization metrics and enable utilization of their internal accruals for further investment 
in business growth and expansion. 
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IIFL Securities Limited shall not be in any way responsible for the contents hereof, any omission there from or shall not be liable 

for any loss whatsoever arising from use of this document or otherwise arising in connection therewith, including with respect to 

forward looking statements, if any. IIFL makes no representation/s or warranty/ies, express or implied, as to the contents hereof, 

accuracy, completeness or reliability of any information compiled herein, and hereby disclaims any liability with regard to the 

same. Neither IIFL Securities Limited nor any of its affiliates, group companies, directors, employees, agents or representatives 

shall be liable for any damages whether direct, indirect, special or consequential including lost revenue or lost profits that may 

arise from or in connection with the use of the information.  You shall verify the veracity of the information on your own before 

using the information provided in the document. Investors are requested to review the prospectus carefully and obtain expert 

professional advice.  IIFL Group | IIFL Securities Ltd (CIN No.: U99999MH1996PLC132983) IIFL House, Sun Infotech Park, Road 

No. 16V, Plot No. B-23, MIDC, Thane Industrial Area, Wagle Estate, Thane - 400604. Tel.: (91-22) 2580 6650 *Customer Service: 

40071000 *Stock Broker SEBI Regn: INZ000164132 *NSE: 10975 *BSE: 0179 *MCX:55995 *NCDEX:378 *Depository: INDP185 

2016 *MF Distributor ARN: 47791, *PMS SEBI Regn.: INP000002213, *Investment Adviser SEBI Regn. : INA000000623, 

*Research Analyst SEBI Regn:- INH000000248 | Kindly refer to www.indiainfoline.com for detailed disclaimer and risk factors.  
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For Research related queries, write at research@iifl.com 

  
For Sales and Account related information, write to customer care: cs@iifl.com or call on 91-22 4007 1000 

 

RISKS 

 

1. Their global manufacturing facilities, sales and operations expose them to the risks of 

doing business in foreign countries, which may adversely affect their business. 

2. The company is dependent on third party logistic and support service providers for the 

delivery of raw materials and finished products and any disruptions may adversely affect 

their business. 

3. Any shortfall or delay in the supply of their raw materials or an increase in their raw 

material costs, may adversely affect the pricing and supply of their products and have an 

adverse effect on their business. 

4. The company is dependent on a few key suppliers of certain raw materials and do not have 

long term contracts or exclusive arrangements with these key suppliers. Accordingly, the 

loss of, or a significant reduction in supply by, such suppliers could adversely affect their 

business. 

5. The company exports their products to various countries, on account of which we may be 

subject to significant import duties or restrictions.  

6. The company is subjected to strict quality requirements Their inability to comply with 

related requirements may lead to cancellation of existing and future orders, and liability 

claims. 

7. The company is dependent on their R&D efforts to improve their existing products and/or 

introduce new products and if their efforts do not succeed, their results of operations, 

growth and prospects may be adversely affected. 
For complete list of risk factors referring to the Red Herring Prospectus. 
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