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Shareholding (%) Pre IPO Post IPO 

Promoter & Promoter 
Group 

64.6 48.5 

Public 35.4 51.5 

Share Reservation 
Net issue 

(%) 

QIB 50 

NII 15 

Retail 35 

Company Leadership 

Amit Raj Sinha Managing Director & CEO 

Rabindra Prasad 
Sinha 

Promoter, Whole-time 
Director &  Executive 

Chairman 

Subbarami Reddy 
Oruganti 

CFO 

Issue Managers 

BRLMs 
Unistore Capital Private 

Limited 

Registrar 
Bigshare Services Private 

Limited 

                  Issue Opens: 1st Nov 2021; Issue Closes: 3rd Nov 2021 

This document summarizes a few key points related to the issue and should not be treated as a comprehensive summary. Investors are requested to refer the Red 
Herring Prospectus for further details regarding the issue, the issuer company and the risk factors before taking any investment decision. Please note that investment in 
securities is subject to risks including loss of principal amount and past performance is not indicative of future performance. Nothing herein constitutes an offer of 
securities for sale in any jurisdiction where it is unlawful to do so. This document is not intended to be an advertisement and does not constitute an invitation or form any 
part of any issue for sale or solicitation of an offer to subscribe for or purchase any securities and neither this document nor anything contained herein shall form the 
basis for any contract or commitment whatsoever. 

Company Overview:  
Sigachi Industries Limited was incorporated as a private limited company in 1989, with the business to 
manufacture chlorinated paraffin and hydrochloric acid in their manufacturing unit situated at Hyderabad. In the 
year 1990, the company diversified its product portfolio to manufacture microcrystalline cellulose (“MCC”). The 
company commenced its export operations in the year 1996 by exporting its first order of MCC to Bangkok. 
With an aim to diversify their business activities, the company started manufacturing premium grade 
microcrystalline cellulose by successfully commissioning a spray drier and a multi-fuel furnace, which in turn 
also increased their manufacturing capacity from 720 metric tonnes per annum to 1,080 metric tonnes per 
annum. Presently, they manufacture 59 different grades of MCC at their manufacturing units, situated at 
Hyderabad and Gujarat with an aggregate installed capacity of 11,880 MTPY. With over 30 years of continuous 
growth, three multi-locational manufacturing facilities and consistent focus on delivering premium quality 
product, the company is one of the leading manufacturers of MCC (cellulose-based excipients) in India. 

Bid Lot & Size: 

90 Equity Shares 
Issue Type: 

100% Book Building 
Post money market cap of ₹ 501 crores-at upper price band. 

IIFL Research: E-mail - research@iifl.com 

 

Face Value:  

INR 10 
Issue Size: 

INR 125.4 Cr Price Band: 

INR 161 – 
INR 163 

All you need to know about 

SIGACHI INDUSTRIES 
LIMITED IPO  

 

*Source: RHP 

 



 
 

 

Objects of the Offer 

 
 

 
 

 
 
 
 

 
 

 
 
 
 
 
 
 

 
 

  
 

 
 
 
 
 
 

 
 
 

 
 
 
 

 
   

(`₹ in million) FY19 FY20 FY21 

Revenue from Operations 12,898.81 13,906.26 19,275.58 

EBITDA 2,985  2,965  4,204  

EBITDA Margin (%) 23.14% 21.32% 21.81% 

PAT 1,901.27 2,031.55 3,026.03 

PAT Margin (%) 14.74% 14.61% 15.70 

EPS 8.25 8.81   13.13 

ROE (%) 42.36 31.46 32.12 

Debt Equity 0.51 0.31 0.03 

The offer comprises of a fresh issue only. The fresh issue is comprised of 76,95,000 equity shares 
amounting to INR 125.4cr out of ~INR 89.70 would be utilized for expansion of production capacity 
and the balance would be used for general corporate purpose. 

Consistent Track Record of Financial Performance 

The company’s revenue has increased significantly from INR 12,898.81 lakhs in FY19 to INR 
19,275.58 lakhs in FY21 at a CAGR of 22%. The company was able to grow its EBITDA at a 
CAGR of 19% from INR 2,985 lakhs in FY19 to INR 4,204 lakhs in FY21. The company has shown 
an exponential growth in terms of profitability from INR 1,901 lakhs in FY19 and made a profit of 
INR 3,026 lakhs in FY21. 

Competitive Strengths 

One of the leading manufacturers of MCC 
(cellulose-based excipient) in India  
Sigachi Industries has a legacy of more than three 
decades in the cellulose-based excipient industry. They 
manufacture MCC of various grades and market them 
under their brand names, such as HiCel, AceCel, HiCel 
MCG, AceFibre, HiCel SMCC, etc. They believe that 
consumers have a strong loyalty to their brands, which 
has enabled their growth. The R&D division is augmented 
by niche research skills along with promoters’ extensive 
experience and technical capabilities. They have made 
advancements in development of MCC and are positioned 
as one of the key manufacturing players globally in 
manufacturing of MCC based excipients. In the domestic 
market, their Company is one of the leading 
manufacturers of MCC. This along with their technical 
capabilities, capable R&D Division and manufacturing 
infrastructure, gives them a first mover advantage in India.  
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Pan India and International market presence  
With the help of their premium quality products, Sigachi Industries has been able to create a long-
standing market presence in India and internationally. Their foreign wholly owned subsidiary namely 
Sigachi U.S. Inc. has been incorporated in Virginia, USA which helps them cater to the needs and 
requirements of their international customers. They cater to various end users, merchants, 
distributors and exporters. They export their products to forty-one (41) countries including Australia, 
USA, South America, U.K., Poland, Italy, Denmark, China, Colombia, Bangladesh, to name a few. 

 
Comprehensive product portfolio enables to serve diverse end-use applications 
Sigachi Industries has developed long-term relationships with their customers in various sectors 
including pharmaceutical, nutraceuticals, food, nutraceuticals and cosmetics. Their business with 
some of their more re-cent customers has increased, since they added them to their customer 
portfolio, reflecting their ability to develop and strengthen relationships with customers. Sigachi 
Industries attribute the strength of their customer relationships to their ability to customize their 
products based on customer specifications and requirements, as well as their track record of 
consistent delivery of quality and cost-effective products and solutions through their strategic 
alignment with their key customers’ goals and specifications over the years. 

 
Growth led by continuous investment and focus on R&D 
Promoters of Sigachi Industries, who form part of their executive management have inculcated a 
culture of in-novation and instilled a firm belief that R&D is a key element of their growth and, will 
continue to be so. In line with this thinking, their Company has over the years made regular 
investments in R&D to expand their bouquet of product offerings and to streamline manufacturing 
process. They have two R&D Division and two in-house laboratories, in Unit II and Unit III 
respectively. Their laboratory in their Unit II R&D Division has been approved and has received an 
accreditation from DSIR to undertake research and development activities. Sigachi Industries 
continue to promote and strengthen their formulation and application expertise which is led by their 
technical R&D team. 
 

Quality assurance and quality Control of their products 
Quality Assurance and Quality Control are an integral part of Sigachi Industries’ manufacturing 
operations. The company believe that quality is an ongoing process of building and sustaining 
relationships. All the products are manufactured strictly as per the GMP norms using the expertise of 
their experienced and trained team to supply premium quality products to their customers at 
competitive price. Their commitment of supplying premium quality products is boosted by their 
industry knowledge. All their manufacturing facilities have a fully equipped Quality Division with 
experienced and qualified staff to carry out quality checks and inspections at all the stages of their 
manufacturing process. Sigachi Industries has an in-house laboratories and necessary infrastructure 
to test their raw materials and finished products to match the quality standards as specified by the 
relevant pharmacopeia and customers. 
 

Strategically located manufacturing facilities 
With a view to strategically expand their operations and ensure their market presence in domestic 
and international markets, Sigachi Industries has set up three multi locational manufacturing units 
namely, Hyderabad, Telangana (“Unit I”), Jhagadia, Gujarat (“Unit II”) and Dahej, Gujarat (“Unit III”) 
which helps them provide timely, efficient and customized delivery of their products in terms with the 
specific demographic needs. The manufacturing at Unit III located in the SEZ is entirely export-
oriented unit. They intend to tap the growing demand of MCC by utilizing the Net Proceeds of this 
Issue for expanding the manufacturing capacities of their Unit II and Unit III. Their multi-location 
facilities have aided in market penetration and developing a strong presence in India and abroad. 
 



 
 

 

Strategies Going Forward 

 

Government Incentives favoring exports 
Due to their export activities, Sigachi Industries enjoys certain benefits of incentives under the 
“Merchandise Exports from India Scheme” (MEIS) and “Duty Drawback Scheme” provided by the 
Central Government of India. Under the MEIS scheme, a percentage of achieved FOB (Free on 
Board) value of 2%, 3%, or 5% of the exports, is paid as incentives. The incentives are paid as the 
MEIS duty credit scrip that will be used to pay for numerous taxes/duties along with the excise 
duty/customs tax. The duty credit scrips issued under MEIS are easily transferable and are to be used 
to pay excise duty, service tax, and customs duty. Further, under the Duty Drawback Scheme, the 
excise duty suffered on inputs, service tax paid for input service and customs duty paid on imported 
raw material during manufacturing of export goods are remitted after export of such goods. These 
incentives help their company to promote their export activities and widen their international global 
footprint. 
 
 

 
Increasing the manufacturing capacity to focus on the growing demand of their 
core products   
Over the years Sigachi Industries have increased their production capacities through consistent 
growth and innovation. With the view to expand their manufacturing operations, in Fiscals 2010 and 
2012, they had set up two additional manufacturing facilities at Jhagadia and Dahej, respectively. They 
believe that their strong presence in the Indian market positions them well to capitalize on the 
anticipated growth in demand of their core products which are MCC and the various grades of MCC 
manufactured by their Company. The company intends to expand the production capacity of MCC by 
increasing the manufacturing capacity of their units situated in Dahej and Jhagadia as well as setting 
up of the Proposed Unit which will result in an increase in revenues and profitability. The strategic 
decision to expand their manufacturing units will increase their ability to cater to the expected increase 
in demand of their products. The company proposes to utilize the Net proceeds of this Issue to 
increase their manufacturing capacity at their Jhagadia and Dahej facility by an additional 3,600 MTPA 
and 3,741 MTPA respectively, to maximize the capacity utilization of the manufacturing unit as well as 
for setting up of the Proposed Unit. The company’s Unit II and Unit III are spread over an area of 
approximately 1.44 acres and 2.67 acres, respectively. They believe that their strategic decision to 
expand their Unit II and Unit III and setting up of the Proposed Unit will significantly increase their 
product offering. The company also expects to benefit from the economies of scale brought about by 
such increased production capacity. 

 

Increasing their focus on their core business segment 
Sigachi Industries is engaged in manufacturing of MCC which has varied applications in the 
pharmaceutical, food, nutraceuticals and cosmetic industries. Their manufacturing units are situated at 
Hyderabad, Jhagadia and Dahej. Alongside, they also maintain and operate the manufacturing units of 
Gujarat Alkalies and Chemicals Limited (“GACL”). Going forward, the company intends to focus their 
efforts towards their core business of manufacturing MCC and its various grades for various industries 
or applications. The Company foresees an increase in demand of MCC and to the tap the growing 
market, they intend to fully utilize their resources in their own manufacturing units. Further, the Net 
Proceeds of this Issue will be utilized to enhance the existing capacity of Unit II and Unit III as well as 
setting up the Proposed Unit. 
 
 



 

 

Management 

  

Amit Raj Sinha (Managing Director and CEO): He is an ex-member of the naval forces 

and is an alumnus of the Naval College of Engineering. He was appointed as the sub-lieutenant in 
the Indian Navy by the Hon’ble President of India in the year 1996. He holds a bachelor’s degree 
in technology with a specialization in mechanical engineering from the Jawaharlal Nehru 
University, New Delhi and is a fellow member of the Institute of Engineers. He has qualified the 
postgraduate programme in management for senior executives (MBA) from the Indian School of 
Business. He holds certificates of completion of the competitive marketing strategy and corporate 
developments on mergers and acquisitions from the Wharton School, University of Pennsylvania. 
 
Rabindra Prasad Sinha (Promoter, Wholetime Director and Executive 
Chairman): He holds a bachelor’s degree in science (Chemical Engineering) from Bihar 

Institute of Technology and a master’s degree in chemical engineering from Banaras Hindu 
University. He has an experience of over three decades in the cellulose and fine chemicals 
industry. He played an instrumental role in setting up of the company’s wholly owned Subsidiary, 
Sigachi US Inc. and in expansion of the company’s export operations. 
 
Subbarami Reddy Oruganti (Chief Financial Officer): He holds a Bachelor’s degree in 

commerce from Nagarjuna University and a master’s degree in business administration from 
Sikkim Manipal University. He has cleared the final examination held by the Institute of Chartered 
Accountants of India and is an associate member of the Institute of Chartered Accountants of 
India. 

Diversifying and increasing penetration in markets 
Sigachi Industries is engaged in manufacturing of MCC which is widely used as an excipient for 
finished dosages in the pharmaceutical industry, as a stabilizer, anti-caking agent, fat substitute and 
emulsifier in food industry and as a fat substitute, thickener and binder in cosmetics. Currently, they 
manufacture MCC of 59 different grades ranging from 15 microns to 250 microns at their 
manufacturing units. Additionally, the Company intends to manufacture higher grades of MCC at the 
Proposed Unit. The domestic market offers various opportunities in terms of sub-geographic 
penetration and product/ market diversification. The company intends to increase their market share 
by exploring untapped markets by offering innovative value-added products, as part of their strategy to 
widen growth prospects. The company would also continue to explore opportunities in different 
regions and countries abroad to enhance their geographical reach.  

 
Increasing their global presence 
Sigachi Industries’ income from exports grew at a CAGR of 31.28% from ₹ 7,711.33 lacs in Fiscal 

2019 to ₹ 13,289.51 lacs in Fiscal 2021. They currently export their products to forty-one (41) 
countries including Australia, USA, South America, U.K., Poland, Italy, Denmark, China, Colombia, 
Bangladesh, etc. and plan to expand their export operations globally. Their primary focus is offering 
diversified and customized products based on their customer’s specifications and requirements. 
Through a combination of increased capacities, reduced costs, wider range of product specifications 
and services adhering to global standards, marketing initiatives, competitive pricing and more efficient 
use of their resources, the company intends to expand their global footprint with diversified 
applications for their products in various industries. 

 

Strengthen their marketing network 
Sigachi Industries would continue to enhance their business operations by ensuring that their 
customer base increases through their marketing efforts. The company believes that their ability to 
customize their products for the various applications by their customers can help them diversify their 
operations across different customer segments. Their core competency lies in the thorough 
understanding of their customer’s needs and preferences, their vision to engage in sustainable 
practices and providing unparalleled quality of their products thereby achieving customer loyalty. 
 



 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
  
 

                                                                                                  
 

 
 

       
 
    

RISKS 

1. Commercial success is largely dependent upon their ability to develop and devise innovative 

grades of cellulose-based excipients. Their inability to innovate new products would make their 

existing product portfolio redundant.  

2. Company is yet to place orders for 83.00% of the equipment, plant and machinery for expansion at 

existing facilities situated at Dahej and Jhagadia as well as for installation at the Proposed Unit. 

Any delay in placing orders or procurement of such plant and machinery may delay the schedule of 

implementation and possibly increase the cost of commencing operations.  

3. Company is reliant on the demand from the pharmaceutical industry for a significant portion of their 

revenue. Any downturn in the pharmaceutical industry or an inability to increase or effectively 

manage their sales could have an adverse impact on their Company’s business and results of 

operations.  

4. They are highly dependent on their major raw materials and a few key suppliers who help them 

procure the same.  

5. They depend on a few customers of their products, for a significant portion of their revenue. 

amounts derived from their top five customers, were 53.13%, 47.93%, 38.36% and 41.49%, 

respectively, of their revenue from operations for the quarter ended June 30, 2021, and for the 

fiscals 2021, 2020 and 2019. 

6. Company has experienced negative cash flow in the past and may continue to do so in the future, 

which could have a material adverse effect on their business, prospects, financial condition, cash 

flows and results of operations. 
*For complete list of risk factors referring to the Red Herring Prospectus. 

 
Recommendation & Valuation 

At higher price band of Rs163, the company is demanding a PE multiple of 12.41x on 
FY21 earnings. The company does not have any listed players similar to their line of 

business and comparable to their scale of operations. However, considering the future 
potential of the chemical sector, revenue and EBITDA growth of 22% and 19% CAGR, 
respectively from FY19 to FY21, and a negligible debt to equity ratio, we recommend 

‘Subscribe’ to the issue with a long-term perspective. 



 

 

Disclaimer 

 

IIFL Securities Limited shall not be in any way responsible for the contents hereof, any omission there from or shall not be liable 

for any loss whatsoever arising from use of this document or otherwise arising in connection therewith, including with respect to 

forward looking statements, if any. IIFL makes no representation/s or warranty/ies, express or implied, as to the contents hereof, 

accuracy, completeness or reliability of any information compiled herein, and hereby disclaims any liability with regard to the 

same. Neither IIFL Securities Limited nor any of its affiliates, group companies, directors, employees, agents or representatives 

shall be liable for any damages whether direct, indirect, special or consequential including lost revenue or lost profits that may 

arise from or in connection with the use of the information.  You shall verify the veracity of the information on ytheir own before 

using the information provided in the document. Investors are requested to review the prospectus carefully and obtain expert 

professional advice.  IIFL Group | IIFL Securities Ltd (CIN No.: U99999MH1996PLC132983) IIFL House, Sun Infotech Park, Road 

No. 16V, Plot No. B-23, MIDC, Thane Industrial Area, Wagle Estate, Thane - 400604. Tel.: (91-22) 2580 6650 *Customer Service: 

40071000 *Stock Broker SEBI Regn: INZ000164132 *NSE: 10975 *BSE: 0179 *MCX:55995 *NCDEX:378 *Depository: INDP185 

2016 *MF Distributor ARN: 47791, *PMS SEBI Regn.: INP000002213, *Investment Adviser SEBI Regn. : INA000000623, 

*Research Analyst SEBI Regn:- INH000000248 | Kindly refer to www.indiainfoline.com for detailed disclaimer and risk factors.  
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For Research related queries, write at research@iifl.com 

  
For Sales and Account related information, write to customer care: cs@iifl.com or call on 91-22 4007 1000 
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