
 

 

 

 

 

 
 

 

                            

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

Shareholding (%) Pre IPO Post IPO 

Promoter & Promoter 
Group 

88.04 86.54 

Public 11.96 13.46 

Share Reservation Net issue 
(%) 

QIB 50 

NII 15 

Retail 35 

Issue Managers 

BRLMs HDFC Bank, ICICI 
Securities, Kotak Mahindra 
Capital Company, Motilal 

Oswal, SBI Capital Markets 
and Equirius Capital Pvt. 

Ltd. 

Registrar KFin Technologies Pvt. Ltd. 

Company Leadership 

Ajendra Kumar 
Agarwal 

Managing Director and 
Promoter 

Vinod Kumar 
Agarwal 

Chairman, Whole Time 
Director and Promoter 

Anand Rathi Group CFO 

Issue Opens: 7th July 2021; Issue Closes: 9th July 2021 

Face Value:  

INR 5 
Issue Size: 

INR 963.28 Cr 

Bid Lot: 

17 Equity Shares 
Issue Type: 

100% Book Building 

Price Band: 

INR 828 – 
INR 837 

SUBSCRIBE NOW 

 

This document summarizes a few key points related to the issue and should not be treated as a comprehensive summary. Investors are requested to refer the Red 
Herring Prospectus for further details regarding the issue, the issuer company and the risk factors before taking any investment decision. Please note that investment in 
securities is subject to risks including loss of principal amount and past performance is not indicative of future performance. Nothing herein constitutes an offer of 
securities for sale in any jurisdiction where it is unlawful to do so. This document is not intended to be an advertisement and does not constitute an invitation or form any 
part of any issue for sale or solicitation of an offer to subscribe for or purchase any securities and neither this document nor anything contained herein shall form the 
basis for any contract or commitment whatsoever. 

Company Overview:  
G R Infraprojects Limited is an integrated road engineering, procurement and construction (“EPC”) company with 
experience in design and construction of various roads/highways projects across 15 States in India and having 
recently diversified into projects in the railway sector. The company was incorporated in December 1995. The 
company’s principal business operations are broadly divided into three categories: (i) civil construction activities 
(ii) development of roads, highways on a Build Operate Transfer (“BOT”) basis, including under annuity and 
Hybrid Annuity Model (“HAM”); and (iii) manufacturing activities, under which they process bitumen, manufacture 
thermoplastic road-marking paint, electric poles and road signage and fabricate and galvanize metal crash 
barriers. The Company has executed over 100 projects since 2006. 

Post money market cap of ₹8,093 crores-at upper price band. 

*Source: RHP 

IIFL Research: E-mail - research@iifl.com 

All you need to know about 

GR INFRAPROJECTS 
LIMITED IPO  

 

 



 
 

 

 
 

 
 
 

 
 

 
 
 
 

 
 

 
 
 

 
 

  
 

 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

(`₹ in million) FY19 FY20 FY21 

Revenue from Operations 52,825.84 63,726.99 78,441.29 

EBITDA 13,263.07 16,370.84 19,125.41 

EBITDA Margin (%) 24.90 25.49 24.19 

PAT 7,166.38 8,008.32 9,532.21 

PAT Margin (%) 13.46 12.47 12.06 

EPS 73.91 82.59 98.31 

RoNW (%) 32.14 26.45 23.95 

Net Debt to Equity (x) 0.86 0.87 1.07 

Objects of the Offer 

The offer is fully comprised of an offer for sale of 11,508,704 shares aggregating up to INR 963.28 
crores at the upper price band. The proceeds would go directly to such selling shareholders. The 
objective of offer is to provide the company with brand visibility once it’s shares get listed on the 
exchanges. 

Consistent Track Record of Financial Performance 

There was a significant growth in the business since the last three years which has contributed to 
their financial strength. The company’s revenue has increased from INR 52,825.84mn in FY19 to 
INR 78,441.29mn in FY21 at a CAGR of 21.86%, while the profits have increased from INR 
7,166.38mn to INR 9,532.21mn respectively during the same period at a CAGR of 15.33%. Even 
during the pandemic, G R Infraprojects Limited has been able to generate a high return on equity of 
26.45% and 23.95% in FY20 and FY21. 



 

 

 
 

 
 

 
 

Competitive Strengths 

Integrated Business Model helps in lowering dependence on third parties  
G R Infraprojects Limited has an in-house integrated model which includes a design and engineering 
team, manufacturing facilities for processing of bitumen, thermoplastic road-marking paint and road 
signage, fabrication and galvanization unit for manufacturing of metal crash barriers, own construction 
equipment and a fleet of transportation vehicles. Timely transportation of key raw materials such as 
bitumen and diesel to project sites is facilitated by tankers owned by the company that are fitted with 
GPS tracking devices, which helps in reducing pilferage and adulteration. The company’s equipment 
base comprises of over 7,000 construction equipment and vehicles that enables them to be less 
dependent on third party equipment providers and efficiently manage their project execution 
schedules. 
 

Established time record of timely execution 
G R Infraprojects Limited has more than 25 years of 
experience in the business that enables them in efficient 
project management and execution of projects with the help 
of trained and skilled manpower, efficient deployment of 
equipment and an in-house integrated model. In the last 
three years, all the projects were completed within the 
scheduled time. In addition, in Fiscals 2021, 2020, and 2019, 
of the total projects completed by the company, 50.00%, 
50.00% and 80.00% of such projects were completed before 
the scheduled completion date, respectively. Timely 
completion of the projects also enables them to get a bonus. 

Focus on EPC Projects with a PAN India Presence  
G R Infraprojects Limited is focused on EPC projects which 
executes a range of construction projects involving varying 
degrees of complexity. The company’s focused approach would 
enable them to benefit from future market opportunities and 
expand into new markets. This combined with the company’s 
technical experience and pricing, will be critical in competing in the 
industry. 
G R Infraprojects Limited’s Order Book primarily comprised of EPC 
and HAM projects in the road sector across the states of Uttar 
Pradesh, Madhya Pradesh, Maharashtra, Gujarat, Chhattisgarh, 
Rajasthan, Andhra Pradesh, Bihar, Manipur, Odisha and 
Himachal Pradesh. In addition to these, they also have railway 
projects in Andhra Pradesh and Madhya Pradesh and an optical 
fibre project spread across the states of Bihar, Odisha, West 
Bengal, Andaman and Nicobar Islands, Jharkhand and Sikkim. 
This shows the pan-India presence that the company has. 



 
 

 

 

 

 
 

 

 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategies Going Forward 

Continued focus on EPC projects with geographical 
diversification 
G R Infraprojects Limited plans to focus and strengthen their market 
position of the EPC business in India. The company would continue 
to focus on construction of their existing projects while seeking 
opportunities to expand their portfolio of road projects. The 
company also plans to continue pursuing BOT projects (including 
toll projects), either independently or in partnership with other 
players.  
The management believes in geographical diversification of the 
company’s projects helps in reducing their dependence on one 
particular state. This also allows the company to capitalize on the 
different growth trends in various states across India, widen their 
revenue base, and also reduces the risk of price fluctuations 
resulting from concentration of resources in a particular geographic 
region. 

Diversifying into other segments within EPC space 
G R Infraprojects Limited intends to diversify into, and will continue to bid for, projects related to the 
railways sector, including earthwork, construction of bridges and supply of materials and track linking, 
and laying of optical fibre cables. Expanding into new functional areas will allow the company to 
consolidate their position in the infrastructure sector and effectively leverage their experience in 
executing EPC projects. This will also help them in gaining experience in such sectors and be well 
positioned to strategically expand in these sectors in future. 
 

Leveraging core competencies by enhancing in-house capabilities 
The Management plans to  enhance the in-house competencies of the company by expanding into 
various functional aspects of their projects thereby eliminating dependence on third parties. 
Depending on future projects, the company may also develop their design and engineering 
capabilities in-house, which may include fabrication of steel girders, rail over-bridges, fabrication of 
canopies for road infrastructure, highway traffic management systems and other road safety and 
traffic management solutions for road infrastructure. 
 

Ownership of equipment 
G R Infraprojects Limited intends to invest in latest equipment and technology to support their 
expanding operations. The company seeks to purchase equipment from domestic and foreign 
manufacturers and continue their strategy of minimal reliance on hired or leased equipment. Modern 
equipment ensures continuous and timely availability of equipment critical to their business while 
investments in technology makes them more efficient and accurate. 
 

Financial discipline coupled with strategy to monetize assets 
The Management would continue the practice of strict cost control through (1) ownership and 
maintenance of modern construction equipment and centralizing procurement of major construction 
equipment and raw materials; (2) careful selection of projects; and (3) cautious expansion into new 
businesses or new geographical areas. Further, in an effort to avoid over-leveraging their balance 
sheet, the company intends to continue exploring alternate means of generating cash flows, which 
may include divesting their stake in the road infrastructure projects like they have done in the past. 



 

 

 
 
 
 
 
 
 
 
 
 
 

  

 
 
 
 
 
 

Management 

Vinod Kumar Agarwal (Chairman, Whole-Time Director and Promoter): Mr. Vinod 

Kumar Agarwal has over 25 years of experience in the road construction industry. He looks after 
the strategy and policy formulation for the Company and liaises with various departments of the 
Government and also overlooks processes in the Company which includes, bidding, tendering and 
planning. He is also the president of the National Highways Builders Federation. He has been the 
director on the company’s board since incorporation. 

 

Ajendra Kumar Agarwal (Managing Director and promoter): Mr. Ajendra Kumar 

Agarwal holds a bachelor’s degree in civil engineering from Jodhpur University and has experience 
of over 25 years in the road construction industry. He is responsible for overseeing the overall 
functioning of the company, especially the operational and technical aspects. He heads the in-house 
design team and is actively involved in continuous value engineering using the latest specifications 
and methodologies. He is also the head of budgeting, planning and monitoring. 

 

Anand Rathi (Chief Financial Officer): Mr. Anand Rathi is an associate of the Institute of 

Chartered Accountants of India and an associate of the Institute of Company Secretaries of India. 
He was earlier appointed as a director of the company in 2009 and then was appointed in his current 
position as the Chief Financial Officer in 2011. He is responsible for evaluating optimum financing 
options, building financial models financial research and analysis, evolving the strategy of the 
Company including mergers and acquisitions and negotiating transactions, policy implementation 
and liaising with banks and financial institutions for obtaining funds. 

 
Recommendation & Valuation 

 
At higher price band of Rs. 837, the company is demanding a PE multiple of 8.51x on FY21 earnings, 

which is much lower than the industry average of ~16.73x. Considering the future growth potential of the 

infrastructure industry, strong return ratios (FY21 ROE at 23.95%), record of timely execution of projects, 

geographic diversity of projects and a healthy Order Book, we recommend ‘Subscribe’ to the issue with 

long term perspective. 

SUBSCRIBE NOW 



 
 

 

 

RISKS 

1. Continued effect of COVID-19 pandemic on the company’s business and operations is highly uncertain and cannot 

be predicted. 

2. Failure to obtain new contracts would materially affect the company’s business. 

3. Business is dependent on road projects awarded by the GoI or the State Governments and any adverse change 

in their policies may lead to contracts getting terminated, renegotiated or foreclosed. This would have a material 

impact on the company’s business.  

4. Actual cost in executing an EPC contract or in any other project might vary substantially from the assumptions of 

the underlying bid. The company might not be able to recover all or some of the additional expenses made, and this 

would have an impact on the cash flows and financial conditions. 

5. Delay in completion of projects would lead to cost overruns as well as termination of concessions. 

6. The company operates in a highly competitive market where their inability to compete with the larger competitors 

could lead to a failure of increasing or maintaining their volume of order intake and their result of operation may be 

materially affected. 

7. The company is in a labor-intensive business and any strikes, work stoppages, increased wage demands or any 

other industrial actions could disrupt their operations and adversely affect their business and financial condition. 
*For complete list of risk factors referring to the Red Herring Prospectus. 

IIFL Securities Limited shall not be in any way responsible for the contents hereof, any omission there from or shall 

not be liable for any loss whatsoever arising from use of this document or otherwise arising in connection therewith, 

including with respect to forward looking statements, if any. IIFL makes no representation/s or warranty/ies, express 

or implied, as to the contents hereof, accuracy, completeness or reliability of any information compiled herein, and 

hereby disclaims any liability with regard to the same. Neither IIFL Securities Limited nor any of its affiliates, group 

companies, directors, employees, agents or representatives shall be liable for any damages whether direct, indirect, 

special or consequential including lost revenue or lost profits that may arise from or in connection with the use of the 

information.  You shall verify the veracity of the information on your own before using the information provided in the 

document. Investors are requested to review the prospectus carefully and obtain expert professional advice.  IIFL 

Group | IIFL Securities Ltd (CIN No.: U99999MH1996PLC132983) IIFL House, Sun Infotech Park, Road No. 16V, Plot 

No. B-23, MIDC, Thane Industrial Area, Wagle Estate, Thane - 400604. Tel.: (91-22) 2580 6650 *Customer Service: 

40071000 *Stock Broker SEBI Regn: INZ000164132 *NSE: 10975 *BSE: 0179 *MCX:55995 *NCDEX:378 *Depository: 

INDP185 2016 *MF Distributor ARN: 47791, *PMS SEBI Regn.: INP000002213, *Investment Adviser SEBI Regn. : 

INA000000623, *Research Analyst SEBI Regn:- INH000000248 | Kindly refer to www.indiainfoline.com for detailed 

disclaimer and risk factors.  
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For Research related queries, write at research@iifl.com 

  
For Sales and Account related information, write to customer care: cs@iifl.com or call on 91-22 4007 1000 
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