
 

 

 

 

 

 

 

 

 

 

 

 

 

 

                            

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Shareholding (%) Pre IPO Post IPO 

Promoter & Promoter 
Group 

100 82.84 

Public - 17.16 

Share Reservation 
Net issue 

(%) 

QIB 50 

NII 15 

Retail 35 

Issue Managers 

BRLMs 

Kotak Mahindra Capital, BofA 
Securities, Goldman Sachs 

(India) Securities, DAM Capital 
Advisors, BOB Capital Markets 

and SBI Capital Markets 

Registrar KFin Technologies Pvt. Ltd. 

Company Leadership 

Yasir Rawjee Managing Director & CEO 

Glenn Saldanha 
Chairman and Non – Executive 

Director 

Bhavesh Pujara Vice President and CFO 

Issue Opens: 27th July 2021; Issue Closes: 29th July 2021 

This document summarizes a few key points related to the issue and should not be treated as a comprehensive summary. Investors are requested to refer the Red 
Herring Prospectus for further details regarding the issue, the issuer company and the risk factors before taking any investment decision. Please note that investment in 
securities is subject to risks including loss of principal amount and past performance is not indicative of future performance. Nothing herein constitutes an offer of 
securities for sale in any jurisdiction where it is unlawful to do so. This document is not intended to be an advertisement and does not constitute an invitation or form any 
part of any issue for sale or solicitation of an offer to subscribe for or purchase any securities and neither this document nor anything contained herein shall form the 
basis for any contract or commitment whatsoever. 

Company Overview:  
 
Glenmark Life Sciences Limited is a leading developer and manufacturer of select high-value, non-commoditized 
active pharmaceutical ingredients (API) in chronic therapeutic areas, including cardiovascular disease (CVS), 
central nervous system disease (CNS), pain management and diabetes. The company also manufactures and 
sells APIs for gastro-intestinal disorders, anti-infectives and other therapeutic areas. Glenmark Life Sciences is 
also increasingly providing contract development and manufacturing operations (CDMO) services to a range of 
multi-national and specialty pharmaceutical companies. The company’s API portfolio comprises specialized and 
profitable products, including niche and technically complex molecules, which reflects its capability to branch into 
other high-value products. The company has a strong market share in select specialized APIs such as 
Telmisartan (anti-hypertensive), Atovaquone (anti-parasitic), Perindopril (antihypertensive), Teneligliptin 
(diabetes), Zonisamide (CNS) and Adapalene (dermatology). 

Face Value:  

INR 2 
Issue Size: 

INR 1,513.6 Cr 

Bid Lot: 

20 Equity Shares 
Issue Type: 

100% Book Building 

Price Band: 

INR 695 – 
INR 720 

SUBSCRIBE NOW 

Post money market cap of ₹ 8,822 crores-at upper price band. 

*Source: RHP 

IIFL Research: E-mail - research@iifl.com 
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GLENMARK LIFE SCIENCES 
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(`₹ in million) FY19 FY20 FY21 

Revenue from Operations 8,864.21 15,373.13 18,851.65 

Revenue Growth (%) - 73.43 22.62 
EBITDA 2,481.64 4,839.50 5,918.86 
EBITDA Margin (%) 28.00 31.48 31.40 

PAT 1,955.92 3,130.98 3,515.81 

PAT Margin (%) 22.07 20.37 18.65 
EPS 24.64 29.04 32.61 
ROCE (%) 18.21 30.77 32.69 
ROE (%) 99.25 77.94 46.71 

Objects of the Offer 

The offer comprises of a fresh issue and an offer for sale. The fresh issue is of INR 1,060cr out of 
which INR 800cr would be used for the Payment of outstanding purchase consideration to the 
Promoter for the spin-off of the API business from its Promoter, Glenmark Pharmaceuticals Limited 
into the company i.e. Glenmark Life Sciences Limited. Further, INR 152.7cr of the fresh issue would 
be used for funding the capital expenditure requirements and the remaining proceeds from the fresh 
issue would be used for General corporate purposes. The offer for sale is comprised of INR 453.6cr, 
the proceeds of which would be given to the selling shareholders and no part of it would be given to 
the company. 

Consistent Track Record of Financial Performance 

Glenmark Life Sciences Limited’s revenue from operations have grown at a CAGR of 45.8% from 
INR 8,864.2mn in FY19 to INR 18,851.65mn in FY21. Despite the impact of Covid, EBITDA margin 
profile has improved from 28.0% in FY19 to 31.4% in FY21. It has delivered strong return ratios i.e. 
ROE for fiscal years 2019, 2020, 2021 stood at 99.25%, 77.94% and 46.71%, respectively, while 
ROCE during the same period stood at 18.21%, 30.77% and 32.69%, respectively. 

Competitive Strengths 

Leadership in select high value, non-
commoditized APIs in chronic therapeutic areas 
Glenmark Life Sciences Limited is a leading developer and 
manufacturer of select high value, non-commoditized APIs in 
chronic therapeutic areas, including CVS, CNS, pain 
management and diabetes, and continue to branch into other 
APIs. The company’s API portfolio comprises specialized 
and profitable products, including niche and technically 
complex molecules, which reflects its ability to branch into 
other high value products. As of March 31, 2021, Glenmark 
Life Sciences had a portfolio of 120 molecules globally. The 
company’s business positioning is strengthened by its 
service offerings across markets, which enables it to act as a 
one-stop shop for pharmaceutical product companies. 
Moreover, with lifestyle of people changing, health issues 
related to heart and diabetes are set to increase.  
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Strong relationships with leading global generic companies 
Over the years, Glenmark Life Sciences Limited has established strong relationships with leading global 
generic pharmaceutical companies that has helped the company expand its product offerings and 
geographic reach. As of March 31, 2021, 16 of the 20 largest generic companies globally were its 
customers. For FY21, ~69% of their customers were period-on-period repeat customers. 
 

Quality focused compliant manufacturing and R&D infrastructure 
Glenmark Life Sciences maintains highest standards of quality and process innovation in its R&D and 
manufacturing operations, which is critical to the brand and maintenance of long-term relationships with 
customers. The company has been consistently implementing cGMPs across each of the manufacturing 
facilities, which are monitored by a comprehensive QMS encompassing all areas of business processes 
from R&D and raw material procurement to manufacturing to packaging and delivery. The company has 
also established dedicated teams for new product development, complex products development, 
oncology product development, technology transfer, life cycle management and project management. As 
of May 31, 2021 Glenmark Life Sciences owned or co-owned 39 granted patents and had 41 pending 
patent applications in several countries and six pending provisional applications in India. 
 

Strong focus on sustainability in operations 
Glenmark Life Sciences is focused on sustainability in operations through meaningful interventions in 
environment management, safety initiatives in operations and occupational health of its workforce. The 
company has undertaken various initiatives relating to energy efficiency, recovery and reuse of solvents 
and water conservation, recovery and reuse to reduce their carbon footprint. Glenmark Life Sciences has 
also established various standard operating procedures (SOPs), including SOPs to handle different 
categories of waste, and its waste management strategy includes monitoring and control procedures for 
waste categorization, segregation, minimization, safe handling, transport and disposal of waste. The 
solvent recovery system installed in Ankleshwar and Dahej enables it to recover and recycle spent solvent 
while also minimizing the volume of solvent being disposed. 

 
Cost leadership across products 
The long-term relationships with global generic companies help Glenmark Life Sciences plan its capital 
expenditure, enhance its ability to benefit from increasing economies of scale with stronger purchasing 
power for raw materials and a lower overall cost base, thereby maintaining a competitive cost structure 
to achieve sustainable growth and profitability. The company’s operations initiatives include solvent 
recovery and recycling, increase in batch sizes, the utilization of new downstream equipment for filtration 
or drying techniques and yield improvement. The sourcing initiatives include negotiations with vendors 
based on the prevailing market environment and alternate vendor qualification. The company’s R&D 
initiatives include productivity improvement of existing processes through constant optimization, process 
cycle time reduction, qualifying lower-cost processes for regulated markets, better recovery and recycling, 
and backward integration of key starting materials. Glenmark Life Sciences implements these 
measures to reduce costs, improve efficiencies and reallocate resources to support identified growth 
opportunities in diverse markets. 
 
 



 
 

 

 

 
 

 

Strategies Going Forward 

Expanding to well-regulated markets globally 
Glenmark Life Sciences intends to expand the size and scope of its 
business by diversifying customer base in existing markets and 
increasing geographic market coverage. The company intends to 
expand presence in countries/regions that are adopting a more 
stringent regulatory framework and are moving towards becoming 
well-regulated markets such as South Korea, Taiwan, Russia, 
Brazil, Mexico and Saudi Arabia. The company also intends to 
create new opportunities in ROW markets by utilizing 
manufacturing in the least developed countries through local 
partnerships. 
 

Expand the existing API Portfolio 
Glenmark Life Sciences aims to continue growing its base generic business by focusing on (i) 
continued growth in its top existing products through increased market share and (ii) new generic 
product launches which will ensure growth in the company’s top-line and retention of the bottom-line, 
thus enabling the company to deepen presence in the existing markets. The management expects 
revenue contribution from its newly-commercialized products to increase over the next five years and 
narrow the proportion of revenue attributable to sales of the company’s top existing products. In 
addition, the complex API business is a key growth opportunity and the company intends to leverage 
their expertise in the area of synthetic chemistry and analytical characterization to expand its existing 
technology platforms to manufacture and grow complex API portfolio in oncology, peptides and iron 
compounds, thereby expanding the company’s existing portfolio of API products. 

 
Grow the CDMO business 
In the last three years, Glenmark Life Sciences has started working with innovator pharmaceutical 
companies in the area of CDMO. Given its capabilities in process chemistry research, and 
manufacturing and analytical research capabilities, the company has the ability to attract innovator 
pharmaceutical companies to partner with it for providing unique solutions tailored to the needs of 
innovator and specialty pharmaceutical companies. The company plans to leverage its process 
research, analytical research and chemistry capabilities to provide CDMO services for a range of 
multinational corporations and specialty companies. 

 
Expanding the production capacities 
Glenmark Life Sciences intends to develop a new manufacturing facility in India for the manufacture 
of generic APIs from the financial year 2022 which is expected to become operational in the fourth 
quarter of the financial year 2023. The new facility will provide a platform for the growth of their CDMO 
business and also add capacity for the generic API business. It will include a high degree of 
automation and comply with global regulatory standards, and will have an aggregate capacity of 800 
KL over the next three to four years. The company intends to increase its API manufacturing 
capabilities by enhancing the existing production capacities at Ankleshwar facility during the financial 
year 2022 and the Dahej facility during the financial years 2022 and 2023 by an aggregate annual 
total installed capacity of 200 KL. The company also plans to invest in backward integration of key 
starting materials to become more self-reliant and less dependent on their vendors for raw materials. 



 

 

 
 
 
 
 
 
 
 

  
  

Management 

Glenn Saldanha (Chairman and Non-executive director):  
He holds a bachelor’s degree in pharmaceutical sciences from University of Bombay. He also holds 
a master’s degree in business administration from the Leonard N. Stern School of Business at New 
York University. He is also the Chairman and Managing Director of the company’s Promoter, 
Glenmark Pharmaceuticals Limited. 
 
Yasir Rawjee (Managing Director and CEO):  
He holds a bachelor’s degree in science from St. Xavier’s College, University of Bombay and a 
bachelor’s degree in science (technology) from University Department of Chemical Technology, 
University of Bombay. He also holds a PhD from Texas A&M University, U.S.A. Prior to joining 
Glenmark Life Sciences, he was the head of global API operations at Mylan Laboratories Limited. 
He was also the senior vice president at Matrix Laboratories Limited and has worked in 
GlaxoSmithKline in the USA. 

 
Bhavesh Pujara (Vice President and Chief Financial Officer):  
He is responsible for managing the overall finance function of the company. He is a chartered 
accountant from the Institute of Chartered Accountants of India. He also has a degree in bachelor 
of commerce from the Maharaja Sayajirao University of Baroda. Prior to joining the company, he 
has worked with Lupin Limited. 

 
Recommendation & Valuation 

 
At higher price band of Rs 720, the company is demanding a PE multiple of 22.08X on 
FY21 earnings, which is much lower than the industry average of ~36.74X. Considering 
future growth potential of APIs in the chronic therapeutic segment, strong return ratios 
(FY21 ROE & ROCE at 46.71% & 32.69%, respectively), strong R&D capabilities, and 

healthy relationship with the leading global generic companies, we recommend 
‘Subscribe’ to the issue with long term perspective. 

SUBSCRIBE NOW 
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RISKS 

1. Manufacturing or quality control problems may subject the company to regulatory action, damage reputation and 

have an adverse effect on the company’s business. 

2. Business is dependent on key customers. The company’s top 5 customers accounted for 55.88% of the total 

revenue from operation in FY21. Loss of one or more such customers could adversely affect the business. 

3. API business accounted for 90.63% of the total revenue in FY21 and the CVS category accounted for 45.44% of 

the revenue earned from the API business. 

4. The company has significant working capital requirements. If it experiences insufficient cash flows to fund such 

requirements or not able to provide bank guarantees, the business will be affected. 

5. If the company’s R&D efforts do not succeed, the introduction of new products may be hindered, which could 

adversely affect the business, growth and financial condition. 

6. Inability to protect its intellectual property, patent new processes and protect proprietary can adversely affect 

their business. 

7. The promoter, Glenmark Pharmaceuticals Limited, accounted for 40.86% of the total revenue from operation of 

Glenmark Life Sciences Limited. Any decline is demand from the promoter can have a significant impact on the 

company.  

8. Glenmark Pharmaceuticals Limited will have 83% stake in Glenmark Life Sciences even after listing, which might 

lead to conflict of interests. Also, Glenmark Life sciences enters into related party transactions in the ordinary 

course of their business.  

9. The Promoter might come up with further OFS in the future to bring down its stake to the regulatory threshold of 

75%. 
*For complete list of risk factors referring to the Red Herring Prospectus. 
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For Research related queries, write at research@iifl.com 

  

For Sales and Account related information, write to customer care: cs@iifl.com or call on 91-22 4007 1000 
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